The Council Plan

Working with partners and communities to ensure the borough is:

GREENER
FAIRER
SAFER

TOGETHER

We also have a FUTURE COUNCIL commitment to ensure that the council is ready for the
future, is managed effectively and responsibly in the best interests of our communities
and delivery is supported by high quality services.




Our vision for 2027

« GREENER: We are a greener and more sustainable borough and on track to meet our net zero carbon targets.

e FAIRER: Our children and young people have a fairer start in life and residents are supported when needed
throughout their lifetime. Inequality has been reduced and every resident has increased opportunities for a
happy and healthy life.

e SAFER: Our borough stays safe, well maintained and resilient so individuals and communities can thrive
and prosper.

« TOGETHER: We have strong relationships with partners and work together with our communities to
achieve our shared ambitions.
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GREENER, Fairer,
Safer, Together r e e n e r

Priorities

- Sustainable transport and air quality
« Waste reduction, recycling and reuse

«Energy and carbon reduction

e« Our natural environment




Greener, FAIRER,

Safer, Together

Priorities

Skills, training and good employment
«Quality homes and housing services
E quality, diversity and inclusion
«Start well, live well, age well

«Children and young people




Greener, Fairer,
SAFER, Together

«Adults' and children’s social care
«Taking care of our borough
Keeping the borough safe

Resilient borough




Greener, Fairer,
Safer, TOGETHER g e e r

Priorities

Developing and celebrating our culture, heritage and identity
«Strategic partnerships and delivering within the community
Strengthening and empowering our communities

*Boosting economic development

-Shaping our places




) Euture Council
Priorities

Finance and commissioning
«Transforming our services 4

Service delivery, digital and communications

eData and insight

-Great employer

Buildings, planning and infrastructure





