SERVICE STANDARDS FOR TRAFFIC & TRANSPORTATION
Traffic Management

Services Provided

· The road system provides for most of the local transport needs whether by private or public transport.  As well as providing for car, buses and commercial vehicles, the main roads also have to meet the needs of cyclists and pedestrians and provide access to adjoining residential and commercial properties.

· Most bus services are provided by Transport for London (TfL) who receive major financial support from the Government.  Our main responsibility is working with TfL and bus operators to make the road system more reliable for buses.

· Managing and upgrading the more heavily congested roads often involves the Council in difficult decisions to balance the conflicting needs and demands of those using the road network and those living adjacent to it. 

We will

· Hold regular Traffic Management Liaison Group meetings with the Police, Fire Brigade, Ambulance Services, Public Transport Operators, Local cycling groups and TfL.

· Work with Gas, Water, Electricity and Telephone companies in the planning of our and their works.

· Review the timing and phasing of traffic lights and their operational efficiencies.  

· Control the method of construction of any new development that is adjacent to the road.

· Prepare a plan for each main road corridor identifying practical proposals for road improvements and traffic regulations.  

· Consult with local residents and businesses to balance local needs and priorities with those of through traffic.

· Inform local householders and occupiers who will be directly affected by proposed improvements before we finalise decisions.

· Hold regular meetings with TfL and bus operators to review bus services.

· Work with local groups including Kingston Area Travellers Association to promote local public transport, walking and cycling as an important mode of sustainable travel. 

Transportation and LIP
Services Provided

· The Council is responsible for most of the road network and much of the off-street parking supply in the Borough and takes a strategic overview of how transport needs and demands are met.
· It does so through determining a transport strategy known as the Local Implementation Plan.   Safety, efficiency, environmental improvement and social inclusion are key objectives of this strategy. 

· The Plan covers all modes of transport and all aspects of transport that require or merit Council intervention or expenditure.  The Plan sets out the policies and targets which will be pursued in the period to 2011.

We will
· Place the Local Implementation Plan in libraries and on the RBK website.
· Make it a working document to direct the activities of staff.
· Prepare an Annual Progress Report on the LIP.
· Analyse progress and decide whether modified or more intensive application of policies is required.

Improvement to Shopping Parades

Services Provided

· Kingston Town Centre is the major location of local employment as well as a regional shopping centre.  It is also located at an important river crossing and at the intersection of five main roads.  As a result it attracts many visitors and general traffic which requires careful management, if congestion is to be controlled and reduced.

· The local shopping centres of New Malden, Tolworth and Surbiton also require management to resolve the conflicting needs of through traffic and local shopping.

· All the centres, particularly Kingston, are in competition with other centres.  Whilst the vitality of these centres relies on continued investment by the commercial sector, the Council can help them to flourish through careful management of the traffic, parking systems, promotion of sustainable travel and other town centres improvement initiatives.

We will

· Manage and improve the existing road and transport network to help secure the future of all our shopping centres and Kingston Town Centre as the best shopping place in the region.

· Work with local retailers, the Chamber of Commerce, Voluntary Organisations, TfL, and the Police in the day to day management of local centres.

· Inform all businesses and local residents in the centres of any proposed changes before final decisions are taken.

· Promote in partnership with the commercial sector the funding of improvements to the quality of the streets.

· Work with the private sector and public transport operators to promote our local shopping centres and Kingston Town Centre in the region.

· Manage and improve the existing road and transport systems to maintain the vitality of all shopping centres.

K+20

Services Provided

· Parking Strategy for Kingston Town Centre

· Transport input to pre-application discussion and joint working with Hammersons 

· Transport input to Area Action Plan for KTC

We will

· Continue to provide a strategic perspective on traffic and parking issues in and for the town centre

· Work with Hammerson or any other major developer to ensure that development proposals are consistent with the capacity of the road network and provide opportunities to improve accessibility by all sustainable modes.

· Liaise with Planning and Development over the KTC Area Action Plan through to adoption. 

· Provide written and oral reports to the KTCM Transport and Access Group.

Traffic Calming

Services Provided

· The majority of roads in the Borough are residential and should provide residential amenity and access for local traffic only.  However, many local residential streets suffer from speeding traffic and through traffic avoiding the main roads.

· Residential streets are part of and an extension of the living environment and also represent the largest area of public open space.  Few streets have been designed to meet the needs of everybody owning a car.  As a result providing access for many cars and the need for on street car parking often conflicts with the full use of the streets by residents, particularly children and the elderly.

· We are responsible for improving and managing local residential streets.  Each street has its own characteristics and problems.  Developing successful solutions to problems also relies on the involvement of the local community.

· Our priority for all street management is to improve safety and maintain access for residents, services and for emergency vehicles at all times.

We will

· Prepare a plan for traffic calming measures for each residential area and ensure that improvements in one street are not to the detriment of others.

· Provide opportunities for local residents to participate in the development of traffic calming schemes to reduce traffic speeds and accident casualties in their area.

· Inform residents before any works are carried out which directly affect their property.

· Embrace any TfL funded initiative to achieve 20 mph speed limits on residential streets.

· Consult with emergency and public, and community transport services to ensure that traffic calming measures still maintain adequate access for ambulances and fire engines, public and community transport, avoiding road humps that cause discomfort to bus and passengers.

· Ensure that design of any traffic calming works does not detract from the overall character and appearance of the street.

· Encourage participation of local residents in sponsoring tree planning and looking after the street environment in some area.

· Prepare design guides where appropriate to help adjacent owners improve their property to enhance the appearance of the street.

Road Safety

Services Provided

· Responsibility for co-ordinating road safety and managing roads to make them safer and reduce the number and severity of road casualties..

· Making roads safer for all road users, pedestrians, cyclists and the elderly, the most vulnerable.  Many accidents are avoidable but to achieve a reduction in accidents requires action by all parts of the community.

We will

· Hold regular meetings with the Police on road safety issues.

· Review accident statistics to help identify priorities for improvements and reduction in the number and severity of road accidents.

· Make use of TfL funded initiatives to reduce road casualties.

· Work with the community and representatives of various road user action groups to secure the best information on all accidents or near accidents as they occur.

· Update our Road Safety Plan to ensure delivery of the Council’s 2010 casualty reduction targets.

· Work with community and road users action groups to develop an approach to road safety which enables the widest partnership between all groups.

· Ensure as far as practical that regulations are seen by road users as serving a useful purpose and are simple to understand.

· Support campaigns with the Police to make road users more aware of the regulations, particularly the need for speed limits.

· Work closely with our Road Safety Team and support them in promoting road safety education, training and road safety campaigns with our partners.

