
Surbiton Neighbourhood Community Plan – Summary of Actions on Priority Issues    

Annex 
	1.
	Provide information on available Venues for community activities  across the Neighbourhood

	
	Action
	Progress
	Funding Implications

	(i)
	Find out where venues and potential venues are located together with details of contacts, cost, size, accessibility, contact, public transport, parking etc.  
Provide a template with relevant headings to facilitate this
	Meeting with Kingston University to discuss involving the KUSU Volunteering scheme and/or students on relevant courses to assist with the project.

Prepared description of task, including venue template and sent to KUSU  
 
	Expenses for doing research etc.  should student or another be willing to take on work
Production and printing of leaflet 
Potential for adapting shopping local web site to accommodate this information



	(ii)
	Seek help to locate venues through media and other contacts e.g. residents, Churches, community groups, Council departments and media such as A Berrylands Companion, local press
	
	

	(iii)
	Investigate possibility of University, KCFE, King Charles Centre, Hilcroft College, YMCA, Princes Trust, Job Clubs undertaking this work in exchange for work experience/expenses.       
	
	

	(iv)
	Once information has been collected and checked, produce leaflet to be publically available in hard copy, on web sites (e.g. Neighbourhood pages, Shopping Local and Neighbourhood Facebook and in hard copy.
	
	

	(v)
	Consider how this information will be up-dated
	
	

	
	
	
	

	2.
	Street Parties for 2011 to celebrate Queens Diamond Jubilee and Olympics

	
	Action
	Progress
	Funding implications

	(i)
	Prepare leaflet to promote street parties in Surbiton (and possibly ‘Good Will Bunting’ making parties) 
	Promotion of Street Parties/events  in A Berrylands Companion Feb 2112
Drafting leaflet/poster for promoting street parties/events

Approached organisations to seek assistance with bunting making.

	Publicity: £130.00

Leaflet/Poster Design work and printing  £544

(Community Engagement funds allocated by Committee from  2011/12 Discretionary budget)



	(ii)
	Engage ‘champions’ to invite roads to have street parties and help facilitate where this is needed.
	
	

	(iii)
	Distribute leaflet  in supermarkets, shops, places of worship, libraries, schools, Neighbourhood news-bulletin, newsletters and posters  on street and in notice boards  
	
	

	(iv)
	Engage with Residents’ Associations, Places of Worship, clubs, schools, businesses etc. to help spread the word and promote at events, media (Berrylands Companion and local press) 
	
	

	(vi)
	Encourage ‘Good will Bunting’  parties
	
	

	(vii)
	Seek involvement of schools in competition for longest piece of bunting. 
	
	

	
	
	
	

	3.
	Forum to allow networking  for Residents Associations  

	
	Action
	Progress
	Funding Implications

	(i)
	Mapping areas covered by all known RAs:

Ellerton Road/Bond Rd , Southborough, School Lane, Sunray & Egmont, Rose Walk, South Hogsmill Valley, Surbiton Central Area, Oakhill, Alpha Road, Alexandra Neighbours Association 
Canvass RAs to ascertain interest in networking opportunities.

Find out whether there are any other RAs in the Surbiton Neighbourhood and obtain contact details.  
	S.Group started to map out roads covered by RAs.  Need to highlight on Neighbourhood map. 

Requests made through Neighbourhood News-bulletin for other known RAs 


	Cost of venue and 

refreshments for launch



	(ii)
	Contact RAs to seek interest and involvement in setting up networking and annual get-together
	
	

	(iii)
	If agreement find suitable venue for RAs to meet.
	
	

	(iv)
	Seek to create a data base of contact details and constitutions for all RAs
	
	

	(v)
	Map out roads covered by RAs to gain some overview of roads covered and gaps – use system provided by SG member& highlight on map.
	
	

	
	
	
	

	4.
	Facilities and Services for Young People
	
	

	
	Actions
	Progress
	Funding Implications

	(i)
	Working with Partners to provide suitable activities for young people in Surbiton including undertaking local consultation 

Task Group representation of Task Group:

YMCA , Oxygen , Community Church, RBK, St. Marks,  Residents,  Apprentice Youth Worker/Champion for Youth Participation, Kingston University 

Cllrs. Yogan Yoganathan, Bob Steed and Mary Heathcote
	YMCA:  Recently employed new youth worker based in RBK and have capacity to lead and do ground work. Would need funding.   Will keep all other agencies in the loop to move forward.

Surbiton police: Will support and aid funding applications/ efforts to link up with schools, build relationships with young people etc.  
Surbiton Community Church:  Will support work but do not have capacity to lead/help practically. Will signpost young people whom they have contact with through own detached work etc. and will share ideas and resources
Oxygen:  Will be partners but do not have capacity to lead or send workers to run it.  Working with two churches in Surbiton and happy to link in these and other agencies with the project. 
Task Group meeting held: 17.1.12
	£300 provided for engagement with young people including launch event in Balaclava Hall 

Need additional £3,600 to run project for 1 year (includes 1 youth worker, team of volunteers, use of hall 3 hours a week with some summer park activities.  Total cost £6,000
Discussed potential funding opportunities at Task Group meeting 17.1.12

	(ii)
	Feedback from consultation with young people Aug and Sept 2011 
	
	

	(iii)
	Community Church/YMCA agreed to use of Balaclava Hall as local venue for activities/meeting place for young people (in response to consultation) 
	
	

	(iv)
	Investigate Funding Opportunities to take the project forward
	
	

	
	
	
	

	5.
	Community Centre/Community Hub/community space
	
	

	
	Actions
	Progress
	Funding Implications

	(i)
	Create  one stop  information points and promote existing opportunities for comprehensive community Information (including community activities) sources
	Bid to Mayor’s Outer London Fund for Surbiton Town Centre Improvements, information points and use of empty space in Surbiton Town Centre (not successful)

Claremont Toilets marketed for leasing – Neighbourhood Committee expressed a preference for Community use, which will be taken into account
Asset Management Review being undertaken and – to be reported to Neighbourhood Committee later in the year. 

Opportunity for Community Information Centre/use  in new Surbiton Health Centre (2013) 
	

	(i)
	Investigate opportunities to use existing buildings and facilities (private, public voluntary) for community benefit  
e.g. Investigate use/joint use of:

Library space

Unoccupied shops, back of station,  Empty building Nuffield House, Empty Building with dolphins (Maple Road) 

Surbiton Club, YMCA

Available space in Surbiton Town Centre

Investigate: Meanwhile space
	
	

	
	
	
	

	6.
	Surbiton Town Centre & other shops and Community Identity
	
	

	
	Actions
	Progress
	Financial Implications 

	(i)
	Encourage independent traders across Surbiton
Victoria Road – more specialist/independents, more variety/better mix, marketing
Look into addressing empty shops (see 5 above)

	Implementation Working Group for STC formed to progress Stage 1 (medium term) improvements  

RBK facilitated development of STC business community which includes partnership working with events organisers such as The Rotary and Community Brain

Supporting organisations to hold events 

	

	(ii)
	Develop a sense of identity – what happened to The Good Life?  
Encourage traders to hold special events e.g. Farmers Market, for over 25s & children 
	
	

	(iii)
	Good Urban Design 

Good access to Town Centre (pavements/bus stops) and to shops

	Wide consultation with local businesses, the community and interested parties on the Surbiton Town Centre Improvement Strategy (continuing in 2012) 

Publicity for increased membership of STC Implementation WG in Surbiton Neighbourhood Newsletter.
	

	(iv)
	Increase resident and businesses involvement in Surbiton Town Centre (STC) Improvements (STC) consultation including membership of STC Improvements Implementation WG
	
	

	
	
	
	

	7.
	Planning  Issues
	
	

	
	Actions
	Progress
	Financial Implications 

	(i)
	More transparency and proactive consultation (i.e. beyond statutory) in the planning process especially for development of larger or more controversial sites .
	Consider sending out notification by e-mail to lead contact in RA as an alert on planning applications in their area.
	

	(ii)
	More information/involvement with section 106 funding 
(Note: LB Sutton involves the community in S106 suggestions)
	Potential for public to be involved at pre-application stage.
	

	(iii)
	Need more affordable housing
	Seeking  relevant Housing /Planning input so that Steering Group is informed. 
	

	(iv)
	PCT land unused in Browns Road/South Place 
	 Seeking contact
	

	( v)
	No. of developments started and not finished
Given that RBK can take no action what powers are there to ensure site is not unsightly 
	Seeking information.


	

	(vi)
	· Provide options for potential development on large sites with public involvement

· Limit car use on developments

· Avoid parking in front gardens 

· Removal and non replacement of trees
· Loss of public leisure facilities e.g. Surbiton Assembly Rooms 

· Old houses knocked down and turned into flats 
· Poor Design
· Prevent infill/back garden development
	See information in Localism Act on Neighbourhood 
Development Plans - What are they? What do they entail?  How can they help, How can these be prepared? 


	

	
	Other Issues

· More consultation esp.  by developers on prime sites e.g. Filterbeds, Surbiton Station
· Insufficient proactive enforcement  
· Sustainability should be strongly enforced

· Charge developers true cost of advice and limit no. of applications re-submitted
· Licensing – Process and decisions should be made more public.
· Look into why applications are approved which do not comply with council Policy on conservation areas ( Steering Group to provide egs)

· More information on Conservation Advisory Committees, status, what they do, who attends etc.
	Steering Group discussion held with Planning Officer

Discussion Group  on appeal decision led by Planning Officer (Group Manager) to assist in understanding process

Further public Discussion Groups/ training sessions to be held to help in understanding the planning process. 


	

	

	8.
	· Traffic,  Transportation and Parking
	
	

	
	· Actions
	Progress
	Funding Implications

	(i)
	· Give high priority to public communication and access to information 

· Where do people find out about consultation? How should consultation be done?

· Consultation should be considered in terms of strategic and local impacts 

· How do newcomers to an area find out where to go for information?
	Task Group meeting to be held to agree next steps.
	

	(ii)
	· More publicity for adult cycle training

· Cars, buses, pedestrians and cyclists – more considerate use of roads 

· Shared use can cause problems to disabled including visually impaired people

· Some cycle lanes too narrow and stop suddenly/More priority routes for cyclists
	
	

	(iii)
	· Review bus lanes – signage, consistency reduce operational times in non peak

· Improve the 281 bus route : Reduce cost of public transport

· Buses brake/accelerate to detriment of older and more vulnerable users

· Disabled people suffer abuse getting on and off buses and lack of space for w/chairs/buggies
· Safety issues r/o Surbiton Station – too dark
	Steering Group representation at Transport Management Liaison Group (public transport providers) 26th January
See below for summary issues discussed and actions  

	

	(iv)
	Flexibility to implement or change/remove traffic management schemes quickly/easily
	
	

	(v)
	· Inconsistency of speed restrictions, speed issues  

· Give car more priority than currently especially parking

· Consider part time traffic lights in appropriate areas

· Use raised tables rather than humps
	
	

	(vi)
	Better signposting for walkers – identify walking routes and promote walking
	
	

	(vii)
	Consider pedestrians especially disabled people and people with wheelchairs and pushchairs when providing, installing and designing crossovers
	
	

	Outcome of Transport Management Liaison meeting - summary
Buses 
TfL agreed to:

· Look into and respond to issues raised in respect to reliability of 281 bus  

· arrange further training  for drivers to refresh their knowledge of ‘rules’ for assisting disabled users, as well as introduce consistency in attitudes, including: 

· encouraging drivers to notify that a disabled person is on board when asked to terminate a route before it ends

· not pulling properly into the kerb

· timing of opening and closing doors to passengers to ensure the safety of wheelchair users getting off the bus

· ensuring that wheelchair users are in place before they drive off 

· invite mystery shoppers from Steering Group /Forum to test routes for disabled users

· look at signage for wheelchair use to make this clearer to users eg “this is a wheelchair space and buggies must be closed”

· look at accessibility at Tolworth bus stops

· investigate lack of countdown o/s former Red Lion PH (note countdown at key locations is being rolled out for Olympics) 
· RBK ASB are undertaking a locally focussed campaign to combat behaviour issues on buses including schools (Steering Group reps t be involved in preparing publicity) (note: there needs to be a better understanding between wheelchair users and buggies – buses were modified for the former
· Noted improvements to availability of secure cycle space by changing the balance of cards issued (less than 40 now on waiting list

· KVA will be involved in driver training  awareness to increase understanding and Schools Liaison officers to talk to schools

· RBK to check power supply to advertising panel o/s MacDonalds so that countdown can be restored (noted that Smart phones and ordinary mobiles(via text) can be used to access countdown – see www.countdown.tfl.gov.uk 

· Noted bus stop for 265 end of King Charles road (where it turns round) will be modified to ensure access 

Trains - SW Trains will look into

Lifts too small for electric wheelchairs at Surbiton

Web site for checking engineering works and bus replacement s not user friendly for visually impaired people 

Noted Worcester Park Station and New Malden stations to be made fully accessible (Tolworth not yet in future planning) 

Unclear announcements intended to help visually impaired

Black Cabs to look into slippery (smooth) disabled  ramps in wet weather 
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