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EXECUTIVBUMMARY

¢ KAa W2AY( SénficRSirakdgy Sadit)Cittensd First”, sets out have

Royal Borough of KingstoRBK; its partners in the statutory, independent and

voluntary sectors, who provide health and social care will work together to help

ensure that older people lead healthy, independent andilfurg lives in the

community. The strategy has been developed in partnership with older people and
carers, alongside the Kingston Pensioners Forum, Kingston Community Care Services,
Kingston Primary Care Trust and Age Concern Kingston.

ltidentifiesthey F GA2y It TyR f20Ff LINA2NARGIASA F2NJ
next five years (20082013). An extensive needs analysis and range of consultation

has been undertaken to identify the key issues affecting older people and their

Ol NBENXD & A yThdiskafegy.issa N@ridrg &odument to identify priority areas

and drive improvements in Older Peoples Services that matter to local older people.

To achieve this, the strategy setst a detailed action plan ineStion 5, which

identifies a framework of lpjectives and outcomes to be delivered by services and

informs the priorities for the commissioning of services.

The main outcomes identified within the strategy are based on two policy

documents; The "White Paper Your Health, Your Care, Your Say" aNdttbeal

Service Framework for Older People (2001).These have created significant policy

shifts towards developing services to achieve greater personalisation, choice and
control. Other guidance and initiatives such as "A New Ambition for Old Age Next

Steps in Implementing the National Service Framework for Older People", "Long

Term Conditions National Service Framework" and Local Area Agreements, also set

out national priorities for the NHS and social care, these have been addressed within
the strategy wis NB (G KS@& | NB aLISOAFTAOFIffte F20dzaSR

The strategy will be delivered through a partnership approach, working with a range
of stakeholders in order to provide services that enable older people and their carers
to have choice rad control over their lives and access to services which respond to
the uniqueness of each individual.



1. INTRODUCTION

Thisw2 Ay G hf RSN t SatlibvstiteRoydBorblighioSkingstoa (RBKS
its partners in thestatutory, independent and vaintary sectorswho provide health
and social carewill work together to help ensure that older people lead healthy,
independent and fulfilling lives in the community.

The strategyhas been developed in partndnp with older people and carers
alongsidethe KingstorPensioners ForunRBKCommunity Care Servigd€ngston
PrimaryCare Trustand Age Concern Kingston

It identifies the national and local priorities farf RS NJ LIS2 L) SQa & SNIJA O
next five yearg2008-2013) An extensive needs analg has been undertaken to

identify the key issues affecting older people in the Royal Borough of Kingston Upon
ThamesThe aim of this strategy is to identify the key outcomes upon which services

across health and social care can be commissioned

The stategy underpinsv . YAQuit Social Care Commissioning Strategy which sets
out the commissionindramework andoverarching principle®r adultsocial care
services over the next five yearsa.. YAQuidt Social Care Commissioning Strategy
addresses theesources availablg Estate management, finance, workforce
development, information technologyhe eligibility critereand access to services
within whichthe directorate operatesand targets resource#\ copy of the strategy
canbefoun® y (1 KS v .kings@rgbvi&ommunitycareservices

TheW2 A y (i h { Fafatgy alsoinki tGdihar key national and local strategies
and guidance that aim to improwe quality of life for peple in Kingston upon
Thamessuch as the Kingston Long Term Conditions Strategy (288pgcts of the
Kingston Primary Care TrisKPCTEommissioning Plan and provider operating
plan have also been included.

The strategy will be delivered through armershipapproachworking with a range

of stakeholders in order to provide services that enable older people and their carers
to have choice and control over their lives amxtess to servicaghich respond to

the uniqueness of each individual.

The stategy is a working document to identify priority areas and drive
improvements in Older Peoples Services that mattdotalolder people We need

to be clearabout the outcomes that matter most to the success of services for older
people and their carerand focus our efforts on thes@o achieve this, the strategy
sets out adetailed action planin section 5 which identifiesa framework of
objectivesand outcomego be delivered by servicesd will form the priorities for

the commissioning of services

Kingston Community Care Servicesk SY A2 NJ / AGAT Sy Qa CradeR G { SNIJJ


http://www.kingston.gov.uk/communitycareservices

2. VISION ANIAIMS

The vision of the strategy is closelgked with the aimand outcomesf the White
Paper@ur Health, our care,outse Y ! bSg S5ANBOGAZ2Y F2NJ / 2)
(January2006),and the feedbackeceivedfrom consultationwith older people and
their carers living in the BorougA. stakeholder event waasoheld in March 2008
with representativesattendingfrom different agencies and stakeholder
organisationgo developa common vision andew model of service that shet
services from hgstalsto deliver local preventative and enabling services based on
integrated social care and NHS commissionlifge aims and outcomes of the
strategy were broadly discusseaaid the vision for a rapid response community
model developed to avoidnnecessar hospital admissions anddéitate discharge
from hospital.

The aims of thestrategy are as follows:

A To meet the diverse and changing needs of older people and their carers
in RBKandfacilitate equal access to services

A To provide a range of support drservices to maintain older people in
their homes, where possible, and enable any move to residential and
nursing home to be a positive experience

A To ensurehat older people have timelgiccess to emergency services
andthe respmse ensures that their negs are met in thenost
appropriate setting

A To ensure that services prevent ill health and promote well heing
improve quality of lifeand reduce or delay the need for high support
services

A To enable older people to play an active part in the community

A Toallowolder people the opportunity to choose the service that meets
their needs most effectively

A To provide a single point of access to an integrated care service

We are committed to working closely with our partner organisations in the statutory,
voluntary and indg@endent sectors and importantly with service users and their
carers to achieve thee aims.The action plan in Sectionientifies how the vision

and aims of the strategy are translated into service delivery and commissioning
intentions.

Kingston Community Care Servicesk SY A2 NJ / AGAT Sy Qa CradeB &G { SNIJJ



3. GONTEX

The strategy incorporates recent developments both nationally and locally which have
influenced the focus of this plan

National policy

Themainoutcomes identified within the strategy are based on the outcomes within
two main policy documents; K S @ Paér Your Health, your care, yolir &ahd
the National Service Framework for Older People (2001) ( .NisSBanuary 2008 the
5SLI NIYSyd 2F | SFHEGK A&daadzSR I OANDdzZ | NE
the significant policy shift towards dewgling services to achieve greater
personalisation, choice and contrdl.i K S NJ 3 dzNel [Ayfb@ién fait Old Age
Next Steps in Implementing the National Service Framework for Older Bedpbag
Term Conditions &tional Service Framewagk Local Area Agcements ( LAAgnd
Public Service Agreements (P&Kp set ounhational priorities for the NHS and social
care thesehave been addressed within the strategy where they specifically
focused orolder peopler Y R G KS.ANJ OF NENR A

Service Developmentand partnerships
A number of supporting plans and key service changes underpin this stratbiph
are as follows;

A In January 2008 thKingstonPrimaryCare Trusf{KPCTProvider services
became an ArmkengthManagement Organisation oPCTand will
becomea stand-alone Organisation by October 2Q08

A An overarching needs analysis has been undertaken of mental health
services for older people. The outcome of which, will inform the
development of a local Mental Health Joint Commissioning Strategy,
which will bein place by October 2008 he needs analysis will

(

0SYOKYIN] aSNBAOSa |3AFAyad G2 R2O0d
KSIFfGK F2NJ 2f RSNJ I RdzAf aQ 6KAOK 2dzif A

LIS2LJ SQa YSydalrt KSIFfO0K aAaSNBAOSaA I yR

Wergh 2 Re 9z A Y% antnissioning Strategy will incorporate the
aspirationsof the National Dementia Strategy which is due to be
released in October 2008Thiswill focus on improving awareness of
dementia,early diagnosis and intervention a@agh improving quality of
care

Kingston Community Care Servicesk SY A2 NJ / AGAT Sy Qa Crade i { SNIIJ



A Theemerging strategjor Promotingindependence and Wellbeing 280
2011 compements this strategynd sets outin overarchingramework
to improve independence and wellbeing in the community anidi
ensure that thosevith low or moderate social care needse supported
to live within the communityThis strategy withddress a range of issues
such axommunity transportyolunteeringopportunities,housing,
employment,information and advice, edigtion andlearning Within
this strategy priority areas to support older people with low to moderate
needshave beeridentified. A copy of the straggycan be found on the
O2 dzy OA f @é&w.kiioStén &ov.ilcSmmunitycareservices

A Other compémentary strategies includBBIQ &  GibdsiigiHealth
Implementation Planvhichsets out actions required by all partners to
improve health and reduce health inequalitiehe long term vision for
RBKs set out in the strategic d@dzY Sy & W/ KIF y3IAy3d YAy ITai
2 dzNJ Cdzi dzZNB Q ®

A\ Issues that effect carers supporting older peqjalee largely addressed
within the localCarer§5trategy 200& 2013 whichsets out the
frameworkfor the development otarers services and identifies an
FOGA2Y LI TY SKAOK NBFfSOGa GKS OdzNNF
priorities will be the developmenif diverse training available to carers
more flexible home and community respite services

A The localdult Safeguarding Strategy 20@®11 sets out the &al
Borough of Kingstdd @grBK) Safeguarding Adults Board plans for
ensuring the safeguarding of vulnerable adults. The 8gydefines the
principals that underpin best practice in safeguarding and higdiginv
RBK will seek to develop its approalttalso describes the services
currently available, identifies future needs and sets a direction for the
next3yearst KS W2Ay(d hf RSNJItS2LX SQa { GdNI
YR GKS ySEG aidsSLBEa F2N 2f RSNJ LIS2 LJX S
vulnerable older people.

A The Kingston Long Term Conditions Straté2§05) focuses on how
Dt Qas> O2YYdzyAride KSIfOGK FYyR a20Alf OF
people with a long term condition to self manage their own care and
avoid unnecessary admissions tospdal.
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