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EXECUTIVE SUMMARY 
 
Our Vision  
 
By 2011 we will have developed Safeguarding Champions for each of the major 
service user groups:- 
 
Older People 
 

Á Younger people with Physical disabilities 

Á People with Mental Health needs 

Á People with learning disabilities 

Á People with needs arising from their abuse of drugs and/or alcohol 

 
Safeguarding champions will have the responsibility of promoting safeguarding 
issues and acting as a conduit between service user area and the Safeguarding Board. 
 
All staff in statutory agencies will have safeguarding as a specific topic covered during 
the induction of new staff. 
 
More staff in RBK and private and voluntary care homes and day centres and 
community services will have received training in safeguarding.  A list of trained 
investigator will be kept.   
 
A new post of Protection of Vulnerable adults and Mental Capacity Act Coordinator 
(VA&MCAC) is in post and supporting all safeguarding functions including outcome 
monitoring, lessons learned and data collection. 
 
The general public will have a greater awareness of Safeguarding issues. 
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1. INTRODUCTION 

The purpose of this document is to set out the Royal Borough of Kingston upon 
Thames (RBK) Safeguarding Adults BoardΩs strategic plans for ensuring the 
safeguarding of vulnerable adults. It will define the principles that underpin best 
practice in safeguarding and highlight how the Board will develop its approach. It will 
describe the services currently available and identify future needs, setting a direction 
for the next three years. 
 
A Commission for Social Care Inspectorate (CSCI) inspection of Learning Disability 
Services took place in July 2007. Safeguarding in Kingston was highlighted in the 
Inspection report as an area for improvement. This strategy sets out w.YΩǎ 
commitment and detailed plans to improve Safeguarding practice. YƛƴƎǎǘƻƴΩǎ ŀƛƳ ƛǎ 
to deliver Safeguarding to standards which are regarded as best practice. 
 

2. UNDERPINNING THIS STRATEGY ARE THE FOLLOWING PRINCIPLES: 

Á RBK has a responsibility to lead on safeguarding adults 

Á Each of us has a right to live our lives free from violence and abuse 

Á Safeguarding adults is a shared responsibility of all agencies 

Á High quality multi-agency working is essential to good safeguarding 

Á Adults have a right to take risks 

Á Operating within a continuous cycle of improvement improves services 

Á This document has been through a consultation process with all partners of 
the Safeguarding Adults Board (SAB) and other relevant agencies 

 

3. OUR MISSION AND VALUES 

The Safeguarding Adults Board (SAB) was developed from the Multi Agency 
Vulnerable Adults Committee and exists to drive forward the mission and values set 
out in the Department of Health (DH) 'No Secrets' document, published in March 
2000. 
 
Our mission remains to create, maintain and develop: 
"A framework for action within which all responsible agencies work together to 
ensure a coherent policy for the protection of vulnerable adults at risk of abuse, and 
a consistent and effective response to any circumstances giving ground for concern 
or formal complŀƛƴǘǎ ƻǊ ŜȄǇǊŜǎǎƛƻƴǎ ƻŦ ŀƴȄƛŜǘȅΦ ¢ƘŜ ŀƎŜƴŎƛŜǎΩ ǇǊƛƳŀǊȅ ŀƛƳ ǎƘƻǳƭŘ ōŜ 
to prevent abuse where possible but, if the preventive strategy fails, agencies should 
ensure that robust procedures are in place for dealing with incidents of abuse.  
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The circumstances in which harm and exploitation occur are known to be extremely 
diverse, as is the membership of the at-risk group." 
(Taken from the introduction to 'No Secrets' DH, March 2000) 
 
We recognise that to ensure the safety of adults within Kingston statutory, private 
and voluntary organisations must communicate and collaborate at both strategic and 
operational levels. We renew our commitment to that. 
 
We know that high quality training of those working with vulnerable groups or 
individuals improves their practice and enhances their abilities to recognise and 
respond to safeguarding issues is paramount to achieving our aims. 
 

4. POLICY CONTEXT 

In 2000 the DH document 'No Secrets' formed the basis of the policies and 
procedures subsequently produced by all local authorities. The No Secrets policy is 
currently under review. 
 
In 2005 the Association of Directors of Social Services (ADSS) published 'A national 
Framework of Standards for Good Practice and Outcomes in Adult Protection Work'. 
 
Local 

Á w.YΩǎ aǳƭǘƛ Agency 'Protection of Vulnerable Adults Policy' has been 
updated and renamed as the Safeguarding Adults Policy and Procedure, to 
take account of new guidance 

Á w.YΩǎ ²ƻǊƪŦƻǊŎŜ 5ŜǾŜƭƻǇƳŜƴǘ ǎǘǊŀǘŜƎȅ ƛƴŎƭǳŘŜǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ 
about safeguarding training: 

 

Á Provision of awareness training for all staff, including NHS, Council staff 
and colleagues from the private and voluntary sector 

Á Improved investigation and interview training for managers and care 
management staff 

Á All induction training includes a section on Safeguarding 

Á All National Vocational Qualification (NVQ) care candidates cover a 
safeguarding unit 

Á Specialist training for minute takers is being commissioned 
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Population data 
The Royal Borough of Kingston is the smallest of the 32 London Boroughs, with a 
population of 155,900. It is a relatively affluent Borough, with higher than average 
rates of economic activity, although there are some pockets of significant 
deprivation. The development and growth of Kingston University and Kingston 
College means that there is a population of over 20,000 students in the Borough. 
Kingston is a diverse community, with around 15% of the population from black and 
minority ethnic groups (2001 census, aged 18+). 
 

 
 
 


