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EXECUTIVBUMMARY

Our Vision

By 2011 we will have developed Safeguarding Champions for each of the major
service user groups:

Older People

A Younger people with Physical disabilities
A People with Mental Health needs
A People with learning disabilities

A People with needs arising from their abuse of drugs and/or alcohol

Safeguarding champions will have the responsibility of promoting safeguarding
issues and acting as a conduit between service user area and the Safeguarding Board.

All staff in statutory gencies will have safeguarding as a specific topic covered during
the induction of new staff.

More staff in RBK and private and voluntary care homes and day centres and
community services will have received training in safeguarding. A list of trained
investigator will be kept.

A new post of Protection of Vulnerable adults and Mental Capacity Act Coordinator
(VA&MCAC) is in post and supporting all safeguarding functions including outcome
monitoring, lessons learned and data collection.

The general puld will have a greater awareness of Safeguarding issues.



1. INTRODUTION

Thepurposeof this documents toset out theRoyal Borough of Kingston upon
Thames (RBK) Safeguarding Adults B&atchtegicplans for ensuring the
safeguarding of vulnerable adsi It will define the principle that underpin best
practice in safeguarding and highlight htive Boardwill develop its approacht will
describe the services currently availabled identify future needssettinga direction
for the next threeyears.

A Commission for Social Care Inspectorats@inspectionof LearningDisability

Servicesook placein July 2007Safeguarding in Kingston whaighlightedin the

Inspectionreport as an area for improvementhis strategysets outw . Y Q a
commitmentanddetailed plando improveSafeguardingracticeY Ay 3a G2y Qa | A"
to deliver Safeguarding to standards which are regarded as best practice.

2. UNDERPINNINGHIS STREEGY ARE THE FOLLNISVPRINCIPSE
A RBK has a responsibilttylead on safeguarding adults
A Each of us has a right to live ourdiw/free from violence and abuse
A Safeguarding adults is a shares$ponsibility of all agencies
A High quality multagency working isssential to good safeguarding
A Aduts have a right to take risks
A Operating within a cotinuous cycle oimprovement improves services

A This document has been through a consultation proeeisis all partners of
the Safeguarding Adults Board\t®) and other relevant agencies

3. OURMISSION ANNALUES

The Safeguarding AdulBoard (SAB) wakevelgped fromthe Multi Agency
Vulnerable Adults Committee and exists to drive forward the missiorvahges set
out in the Department of HealtfDH)'No Secretsdocument published in March
2000.

Our mission remains tareate, maintain and develop:

"A framework for action within which all responsible agencies work together to

ensure a coherent policy for tharotection of vulnerable adults at risk of abysad

a consistent and effective response to any circumstances giving ground for concern
orformalcompl Ayda 2NJ SELINBaairzya 2F [yYyEASGead ¢
to prevent abuse where possible but, if the preventive strategy fails, agencies should
ensure that robust procedures are in place for dealing with incidents of abuse.
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The circumstances which harm and exploitation occur are known to be extremely
diverse, as is the embership of the atisk group."
(Takenfrom the introduction to'No SecretsDH March 2000)

We recognise that to ensure the safety of adults witkingstonstatutory, piivate
and voluntaryorgansations must communicate antbllaborate at both sategic and
operational levelsWe renewour commitmentto that.

We know that high quality training of those working with vulnerable groups or
individuals improves their practi@nd enhancesheir abilities to recognise and
respond to safeguarding issues is paramount to achieving our aims.

4. POLICYOONTEXT

In 2000 the DH documentlb Secretdormed the basis of the policies and
procedures subsequently produced by all local auities. The No Secrets policy is
currently under review.

In 2005 the Association of Directors of Social Services (ADSiShpdIA national
Frameworkof Standards for Good Practice and OutconmeAdultProtection Work

Local

A w. Y Q& AgerdztPibtedion of Vulnerable Adults Politiias been
updatedand renamed athe Safeguarding Adults Policy and Procedtwe,
take account of new guidance

Aw. Yoa 22N] F2NDS 5808t 2LIvSyd aGNF G832
about safeguarding training

A Provisionof awareness training for kstaff, including NHS, Council staff
and colleagues fromhe private and voluntary sector

A Improved investigation and interview training for meyers and care
management staff

A All induction training inkcides a section on Safegulng

A AllNational Vocational QualificatioN{/Q care candiates cover a
safeguarding unit

A Specialist training for minute takers is being commissioned
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Population data

The Royal Borough of Kingston is the smallest of the 32 London Borouthha, w
populaion of 155,9001lt is a relatively affluent Borough, with higher than average
rates of economic activity, although there are some pockewgrificant
deprivation.The development and growth of Kingston University and Kingston
College means that thers & population of over@000 students in the Borough.
Kingston is a diverse community, with around 15% of the population from black and
minority ethnic groups (2001 census, aged 18+).
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