
BRIEFING ON KINGSTON’S CROSS /OUT OF BOROUGH COMMON ASSESSMENT FRAMEWORK [CAF] 

AND INFORMATION SHARING ARRANGEMENTS – MAY 2008                                                      

At present Kingston has developed cross/out of borough CAF arrangements with representatives in the Local 

Authorities of Croydon, Merton, Richmond, Surrey, Sutton, Wandsworth and Lewisham.  

The main principles of these arrangements are:  

 Each local authority will identify a person to facilitate cross borough issues. This will usually be the CAF 
coordinator. In Kingston, initial contact will be via the ASKK team. 

 When a professional in one Local Authority [LA] identifies a cross borough issue he/she will contact the 
coordinator in their own LA who will liaise with their counterpart in the other LA to facilitate the 
process. Practitioners should not be expected to do this themselves. Once the initial contact has been 
established it may be appropriate for practitioners from different L!Ωǎ to communicate directly with 
each other.   

 The CAF form that is completed will always be the form used in the LA in which the practitioner works 
regardless of where the child lives. Practitioners will not be expected to complete other LAΩǎ ŦƻǊƳǎΦ 
Each LA Ƙŀǎ ƳŀŘŜ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀŎŎŜǇǘ ŜŀŎƘ ƻǘƘŜǊΩǎ /!C Forms.  

 

A Government of LondonΩǎ Mobility and Young London/Pan London Information Sharing project is underway to 

ensure systems and processes are in place to support the delivery of cross borough wrap around services to 

children and young people with additional needs.    

An output of the project will be a Pan London strategic protocol that identifies key strategic principles to 

information sharing and the Common Assessment Framework across London boundaries and a roadmap for 

operational practice and processes.  This is expected in September 2008.  Kingston and its South West London 

partners are involved in the development of this project.  

See Out of Borough CAF Process below.  

Each LA has its own procedures for registering completed CAFΩǎΦ ¢ƘŜǎŜ ǇǊƻŎŜŘǳǊŜs are followed by the CAF 

coordinator when registering that a CAF has been completed on a child/young person that lives OOB.   

The present cross borough arrangements focus on the completion of CAFΩǎ rather than logging different levels of 

concern.  This is due ǘƻ ƻǘƘŜǊ [!Ωǎ working to different levels of need and not having the services/database 

available where such issues can be logged centrally and shared securely. (ie ASKK)  

Kingston’s arrangement for logging low level concerns with other Local Authorities   

 If you have concerns for any child/young person irrespective of if they live in or out of borough, your first 

point of contact should be the ASKK team who will record the concerns on an out of borough recording sheet 

(see exampleύΦ ¢ƘŜǎŜ ŘŜǘŀƛƭǎ ǿƛƭƭ ƴƻǿ ŀǇǇŜŀǊ ƻƴ ǘƘŜ ǎŎƘƻƻƭǎΩ tǊŜǾŜƴǘƛƻƴ ŀƴŘ {ŀŦŜƎǳŀǊŘƛƴƎ ǊŜǇƻǊǘΦ    

 If a low level concern is raised by a practitioner in Kingston for a child/young person that lives out of borough 

the CAF Coordinator within the ASKK team will make contact (via secure email or telephone) with the CAF 

Coordinator from the relevant LA to confirm if the child/young person has a CAF, specialist assessment (i.e. 

SEN, Onset, children with disabilities) or is known to social care services.   

 If the child/young person has a CAF, specialist assessment or been known to social care services, the Kingston 

CAF Coordinator will provide the practitioner who raised the concern of details of the relevant professionals 

involved and encourage information sharing between them.  This will be logged on the recording sheet .   

file:\\lacsvr\ASKK%20Team\CAF%20&%20LP%20Co-ordinator%20-%20LJ\OOB%20children%20&%20procedures\OOB%20EXAMPLE.xls


 If the child/young person is not known to their LA, then the concerns will be logged on the relevant schools 

OOB list.  If the concerns for a child/young person increase then the involved practitioner in Kingston will be 

advised to complete a CAF to engage support service from the relevant LA.  

At present OOB children do not have an open ISA record but all OOB information is held in !{YYΩǎ central folder 

and accessible to all co-ordinators.     

 

September 2008   

Linda Jackson, CAF Coordinator  

 

Out of Borough CAF Process  

 
A Kingston practitioner identifies a 

child/young person they have concerns 

about who lives out of borough that 

maybe in need of additional support.  

 

Contact ASKK 020 8547 5888 or 

askk@rbk.kingston.gov.uk 

to log information.  

 

CAF Coordinator will contact CAF Coordinator in Borough that 

child/young person lives to identify if there is a CAF, recent 

specialist assessment or if the child/young person is known to 

social care services.  

 

Does the child/young person have a CAF, 

specialist assessment or is known to social care 

services?  

 YES 

 

No 

 

The CAF Coordinator will provide details of 

practitioners from the home borough who are 

involved with the child/young person to 

practitioners in Kingston so they can share 

information around their concerns and agree 

next steps.  

 

Practitioner in Kingston encouraged to complete a 

CAF with parental consent with the young 

person/parent/carer.  (Kingston practitioners will 

complete a Kingston CAF). Completed CAF to be 

sent to ASKK. The CAF Coordinator who will follow 

home borough procedures for processing 

completed CAF.  

 

A Kingston practitioner receives a CAF for a 

child/young person that lives OOB but 

attends a Kingston school, college, training 

or daycare placement or has a Kingston GP.  

 

Contact ASKK 020 8547 5888 

askk@rbk.kingston.gov.uk or  

CAF Coordinator 020 8547 6232  

mailto:askk@rbk.kingston.gov.uk
mailto:askk@rbk.kingston.gov.uk

