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Corporate themes:

COMMUNITY CARE SERVICES

AIMS AND OBJECTIVES 2008 — 2009

1. Delivering improvement

4. Putting people first

HEALTH AND SOCIAL CARE TEAMS

2. Enhancing the quality of life
5. Caring for the environment

3. Working in Partnership
6. Staff development

Aim 1: To monitor the implementation of the Joint Older Peoples Strategy 2008 to 2013 in partnership with older people and carers.

OBJECTIVES/KEY TARGETS | Link to TIMESCALE | OUTCOMES MEASURES LEAD Progre | Progress
(How aim is to be achieved) Corporate | (By when?) | (How will you know the target has ss as at | as at
Theme been achieved? Sept March ‘09
e.g. meeting performance targets) ‘08
1. | To monitor the delivery of the 1,2,3,4,5,6 | March 2009 Service changes delivered to agreed | Jane
outcomes identified within the timescale and obstacles addressed Bearman
strategy. alongside
Older
Peopl €
Partnershi
p Board
2. | Establish a reference group of 1,2,3,4 March 2009 Engagement of older people & carers on | Jane
older people and carers that are a quarterly basis in the evaluation of Bearman
representative of the local strategy and the creation of a dignity and Phil
population and can participate as code for older peoples services. Levick
partners in monitoring the
implementation of the strategy
3. | To create a Joint Mental Older 1,2,3,4,6 October 2008 | By November 2008 strategy produced for | Mental
People Health Commissioning consultation. Health
Strategy, which reflects the Older
priorities identified in the needs People
analysis and the vision of the Working
National Dementia strategy due Group and
this year. Mental
Health
Board
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Aim 2

To contribute to the avoidable admissions and the transformation to individualised budgets.

OBJECTIVES/KEY TARGETS | Link to TIMESCALE | OUTCOMES MEASURES LEAD Progress | Progress

(How aim is to be achieved) Corporate | (By when?) | (How will you know the target has as at as at
Theme been achieved? Septemb | March ‘09

e.g. meeting performance targets) er ‘08

To increase usage, develop self- 1,2,3,4,5,6 | March 09 Year on year improvement in take up of Chair of

assessment and evaluate the telecare services including private Telecare

benefits of assistive technology, to services through careline. Evaluation of Steering

promote independence and well the benefits of devises with service users | Group

being amongst older people and and carers which informs commissioning

their carers to inform the intentions.

commissioning of equipment.

To improve health outcomes by 1,2,3,4,6 December 08 | That an audit and sample of outcome Jane

providing case management based care plans identifies that 50% of Bearman

which offers a common the care plans reflect the goals and Avril

assessment framework and preferences of service users & provide Mayhew

personalised care plan for information on self care / self Team

vulnerable people most at risk, management. Managers

which is evaluated through an

audit of practice.

To achieve a year on year 1,2,3,4 By March 09 | Evaluated through a questionnaire and Phil Levick

improvement in the numbers of focus groups that demonstrate an Jane

people with long term conditions increase in satisfaction levels by service Bearman

that are satisfied with the support users on a range of indicators. Team

they are given to be independent Managers

and in control of their condition.

Increase the number of older 1,2,4 March 09 That performance indicators demonstrate | Team

people using either direct a 20% increase in activity across older Managers

payments or individual budgets by peoples services. Jane

20% during 08/09. Bearman

To contribute to the development 1,2,3,4,6 | March 09 To have in place a range of advocacy Leading on

of a process for individual and brokerage options in place. workstrea

budgets, including Resource ms yet to

Allocation and Advocacy and be

Brokerage options. identified
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COMMUNITY CARE SERVICES
AIMS AND OBJECTIVES 2008 — 2009
Physical Disability Services

Corporate themes: 1. Delivering improvement

4. Putting people first

2. Enhancing the quality of life
5. Caring for the environment

3. Working in Partnership
6. Staff development

Aim 1: Information and & signposting and offering assistive technology to enable people to make informed

decisions

OBJECTIVES/KEY TARGETS | Link to TIMESCALE | OUTCOMES MEASURES LEAD Progre | Progress
(How aim is to be achieved) Corporate | (By when?) | (How will you know the target has ss as at | as at
Theme been achieved? Sept March ‘09
e.g. meeting performance targets) ‘08
Expand and develop self 1,4 March 09 More people using on-line equipment | LD
assessment and further services. Smart Assist
develop on-line assessment Self assessment
Feb 09 Professional/volunteer/voluntary LD
Develop a mediated self 1,2,3,4,6 sector mediation running a pilot
assessment service (aided by service for people who require low
professional or volunteers) level support such as Telecare and
those who do not meet CCS service
eligibility criteria.
March 09 Accessible information in easy to LD
Create a web site for H&D and | 1,4 read format also in a format for
OT services which links to Self peop'e Wlth a S|ght impairment
Assessment available to general public
Information is accessible and 1,2,3,4,6 Disabled people receiving relevant
succinct and is so across the information in the agreed format. For
council. example if sight impaired receiving
council tax bills in the format
requested regularly.
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Develop an Independent living
centre. This centre will be in
line with the retail model of
community equipment. It will
be This will offer access to
basic assessment, in relation to
simple equipment, for people
who do not meet the

FACS eligibility criteria or those
who do not wish to access
Council OT services. It

will offer equipment
demonstration, trial and sale, in
addition to impartial advice and
Access to the online self
assessment (SmartAssist). It
will also promote and supply
Telecare products. The centre
will also be an information hub
and carers centre.

March 09

Independent Living Centre being built
and developed completed??)

LD
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Aim 2

Support disabled people to live in their own homes in the community

OBJECTIVES/KEY TARGETS | Link to TIMESCALE | OUTCOMES MEASURES LEAD Progress | Progress

(How aim is to be achieved) Corporate | (By when?) | (How will you know the target has as at as at
Theme been achieved? Septemb | March ‘09

e.g. meeting performance targets) er ‘08

Develop and commission a 1,2,3,4,6 March 09 | Service commissioned at least LD

service to support individuals 4people with complex needs/brain

with complex needs, injury living in supported housing

particularly people with brain within the borough

injury to live in the local

community rather than

residential care

Continue to work with housing | 1,2,3,4,5,5 March 09 | More accessible housing being LD

to improve the supply of offered to disabled people.

accessible housing both in the

RSL and owner occupier

sectors

Continue to develop the OT re- 1,2 Initial Home care packages of support

enablement pilot.

becoming less. More use of assistive
technology and adaptive equipment
rather than staff resources.
Individuals being more independent
rather than dependant on services.
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Aim 3: Disabled people are able to to choose from a range of option and to control their own lives-personalisation
services and define their own needs and “help themselves”

OBJECTIVES/KEY TARGETS | Link to TIMESCALE | OUTCOMES MEASURES LEAD Progress | Progress

(How aim is to be achieved) Corporate | (By when?) | (How will you know the target has as at as at
Theme been achieved? Septemb | March ‘09

e.g. meeting performance targets) er ‘08

Disabled people assessed as 1,2,3,4,6 Continue to develop individual IB and

requiring CCS are able to Cont to budgets and direct payments. Self

choose how they are delivered March 2010 | Develop a RAS and relevant Assess

and direct them , themselves. information and recording tools ment

Expand and develop self project

assessment tools to meet CCS group

expectation that all will be in More take up in line with target for (LD)

receipt of IB by 2010 March 09 | B’s and direct paé
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Aim 4: Disabled people able to sustain and increase their level of independence

rehabilitation element of the
Crescent Resource centre to
support indivuals to regain
skills and independence

for example, a brain injury. Staff
developing a centre of excellence for
rehabilitation

OBJECTIVES/KEY TARGETS | Link to TIMESCALE | OUTCOMES MEASURES LEAD Progress | Progress
(How aim is to be achieved) Corporate | (By when?) | (How will you know the target has as at as at
Theme been achieved? Septemb | March ‘09
e.g. meeting performance targets) er ‘08
Continue to enable disabled 1,2,3,4,6 On going More individuals with a disability in LD and
people to access paid and targets paid and voluntary work LAA targets Human
voluntary work. Via Kingston being fulfilled. resourc
Work Start LEP working across the council to es
enable more disabled employees
within the councils work force.
Crescent resource Centre 1,2,3 Oct 08 Consultancy taken place. Idea for LD/GT
Investigate and start the Social Firm scoped. Funding bid
development of a Social applied for.
Enterprise
Further development of 1,2,3,4,6 5 More individuals at Crescent day LD
Individualised Community Out On going centre taking up ¢
Reach Support. to access the community rather than
Looking at existing budgets attending day centres
within day services and other
funding streams
Further develop the 1,2,3,4,6 | March 09 More individuals regaining skills after
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Continue to develop the Joint 1,2,3,4,6 | March 09
working initiatives with RNDI
hearing project.

Plus the Low Vision project at
Kingston Eye Unit

Secure funding for RNID worker.
More people accessing the service
enabling more preventative work. 5
volunteers in post.

Consultants using the service more.
More people being sign posted to SIT
and more individuals being registered

LD and
CB
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AIM 5: Ensure that disabled people form BME communities can access services that appropriately meet their needs

resources and outreach
opportunities to enable local
community groups.

opportunities during the day and the
evening for disabled people from
BME groups.

OBJECTIVES/KEY TARGETS | Link to TIMESCALE | OUTCOMES MEASURES Progress | Progress
(How aim is to be achieved) Corporate | (By when?) | (How will you know the target has as at as at
Theme been achieved? Septemb | March ‘09
e.g. meeting performance targets) er ‘08
Analyse data in relation to the 1,2 On going More effective and accurate
ethnic makeup of the borough information to enable appropriate
commissioning of support and
services.
A project in partnership with 1,2,3,4,6
Action for Blind People to An improvement in access and
engage with visually commissioning of relevant
impaired people from BME Services and sign posting
Groups
Dedicated mediated Self 1,2,3,4,6
Assessment sessions for local Aid access to basic assistive
community groups equipment and general information
and advice
about services
Proactive equipment advice 1,2,3 Raise awareness of the benefits of
and demonstration sessions for assistive equipment. Less need for
local community groups CCS input
Provide a meeting space, other | 1,2,3,4,5,6 More culturally appropriate
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Corporate themes:

COMMUNITY CARE SERVICES

AIMS AND OBJECTIVES -2008/09
Resource Centres for Older People

1. Delivering improvement
4. Putting people first

2. Enhancing the quality of life
5. Caring for the environment

Aim 1:Increase numbers using low level day services by 20% by March 2009

3. Working in Partnership
6. Staff development

OBJECTIVES/KEY TARGETS Link to TIMESCALE OUTCOME MEASURES LEAD PROGRESS AT 30 | PROGRESS AT
(How aim is to be achieved) corporate (By when?) | (How will you know the RESPONSIBILITY | SEPT 08 31 MARCH 09
target has been achieved?
e.g. meeting performance
targets)
1. Ensure services at Devon | 1,2,3,4,6 2009 e Increase in numbers Jennie
Way continue to develop of people using the Solman/ME/JB/FC
alongside national and centre LV
local objectives .
2. Implement Phase 2 of the | 1,2,3,4, 2009 e Phase 2 implemented | HOCCS
modernising agenda for and services Fiona Connolly
low level day services redesigned Exec Members
Milaap/Alfriston/Ag
eConcern/Devon
Way
3. Continue to increase the 1,2,3,4,6 2009 e Increase in numbers Fiona Connolly /LV
number of community in existing groups. Community

based activities in
Sheltered Housing
Schemes and Community
Halls.

e Develop groups in
new locations.

Activity Project.
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Corporate themes:

COMMUNITY CARE SERVICES

AIMS AND OBJECTIVES - 2007/2008

Resource Centres for Older People

1. Delivering improvement

4. Putting people first

2. Enhancing the quality of life
5. Caring for the environment

Aim 2: Successful reprovision of existing Amy Woodgate to its new location

3. Working in Partnership
6. Staff development

OBJECTIVES/KEY TARGETS Link to TIMESCALE OUTCOME MEASURES LEAD PROGRESS AT 30 | PROGRESS AT
(How aim is to be achieved) .‘r:l‘:;'::;ate (By when?) (How will you know the RESPONSIBILITY SEPTO8 31 MARCH 08
target has been achieved?
e.g. meeting performance
targets)
1. Ensure staff. service 1,2,3,4,6 ongoing e Project management | Project Team/
users/relatives/relevant in place indicating Working Group
professionals continue to different phases and :Resource Centre
be involved in planning the how they will be Staff
move to the new location carried out
2. Ensure users / staff / 1,2,3,4,6 Ongoingto | e Stakeholder meetings | Principal Manager
relatives at Amy / are completion to have staff/relative / Resource Centre
consulted during all stages of project in participation Manager/ SWL &
of the reprovisioning November St.G staff.
process. 2008
3. Ensure Consultant remains | 3,5 November e Detailed design plans | Consultants/Contr
supported t through the 2008 implemented actors/
building stage to e Building Plans meet | Fiona Connolly
completion requirements Project Group
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OBJECTIVES/KEY TARGETS Link to TIMESCALE OUTCOME MEASURES LEAD PROGRESS AT 30 | PROGRESS AT
(How aim is to be achieved) Corporate (By when?) | (How will you know the RESPONSIBILITY | SEPT 08 31 MARCH 09
Theme .
target has been achieved?
e.g. meeting performance
targets)
4. Ensure Officer/Member 3,5,6 November e Written updates to Project Group
Group oversees work of 2008 Steering Group.
consultants and keeps ¢ Scheduled meetings
steering group up to date in place with
with progress. consultants.
e Update to CSDT
5. Ensure Consultation is 3,45 November ¢ Meetings will have Project Group
carried out at all key stages 2008 been held with all HOCCs

of the build

relevant parties and
outcomes of meetings
fed into design
process

Fiona Connolly
Consultants

Resource Centre
Staff
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Corporate themes:

COMMUNITY CARE SERVICES

AIMS AND OBJECTIVES - 2007/2008

Resource Centres for Older People

1. Delivering improvement

4. Putting people first

2. Enhancing the quality of life
5. Caring for the environment

3. Working in Partnership
6. Staff development

Aim 3: Develop services provided by Milaap, Alfriston and Age Concern in line with the outcomes of the prevention strategy

OBJECTIVES/KEY TARGETS Link to TIMESCALE OUTCOME MEASURES LEAD PROGRESS AT 30 | PROGRESS AT
(How aim is to be achieved) _(I?rc:;?no;ate (By when?) (How will you know the RESPONSIBILITY SEPT 08 31 MARCH 09
target has been achieved?
e.dg. meeting performance
targets)
1. To ensure required data | 1,3,6 07/08 e Systems in place that | Day Service
is submitted to RBK as records data Manager
per Service Level effectively Principal Manager
Agreements e Returns submitted on | Support Services
a monthly basis to
RBK.
e Data entered on
SWIFT
2. To develop Care 1,2,3,4,6 07/08 e Joint training with Day Service
Practices at Milaap. RBK to be Manager
undertaken. Principal Manager
e Quarterly RBK Training Advisor.
Managers Meetings.
e Quarterly monitoring
meetings to be held
with Milaap
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OBJECTIVES/KEY TARGETS Link to TIMESCALE OUTCOME MEASURES LEAD PROGRESS AT 30 | PROGRESS AT
(How aim is to be achieved) %‘:gf:;ate (By when?) (How will you know the RESPONSIBILITY SEPT 08 31 MARCH 09
target has been achieved?
e.g. meeting performance
targets)
3. To develop access to 2,3,4,6 March 2009 | e Increased number of | Martha Earley
services at Milaap by groups using Milaap. | Day Services
other cultural groups Manager
Principal Manager
4. Extend committee 1,2,3, September | ¢ Committee formed Milaap/ /Principal
makeup to other group 2008 and active Manager/CCS

representatives
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COMMUNITY CARE SERVICES

AIMS AND OBJECTIVES - 2007/2008

Corporate themes: 1. Delivering improvement

4. Putting people first

AIM 4: Develop Quality Assurance Standards within the Four Resource Centres inline with Eden Alternative

2. Enhancing the quality of life
5. Caring for the environment

3. Working in Partnership
6. Staff development

OBJECTIVES/KEY TARGETS Link to TIMESCALE OUTCOME MEASURES LEAD PROGRESS AT 30 | PROGRESS AT
(How aim is to be achieved) Corporate (By when?) (How will you know the RESPONSIBILITY SEPT 08 31 MARCH 09
Theme target has been achieved?
e.g. meeting performance
targets)
1. Evaluate quality of 1,2,3,4,6 ongoing e Respite Principal Manager

existing service

Questionnaire
e Resident meeting

e Service Review
questionnaire
completed by
Service
Users/Carers.

e Commission for
Social Care
Inspection Reports

Unannounced visits
by Principal Manager

Resource Centre
Manager.

COMMUNITY CARE SERVICES
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AIMS AND OBJECTIVES

TEAM: Resource Centres for Older people

Corporate themes: 1. Delivering improvement

4. Putting people first

2. Enhancing the quality of life
5. Caring for the environment

3. Working in Partnership
6. Staff development

AIM: 5 To ensure Equalities underpins all aspects of service delivery for Resource Centres

OBJECTIVES/KEY TARGETS Link to TIMESCALE OUTCOME MEASURES LEAD PROGRESS AT 30 | PROGRESS AT
(How aim is to be achieved) Corporate (By when?) (How will you know the RESPONSIBILITY SEPT 08 31 MARCH 09
Theme target has been achieved?
e.g. meeting performance
targets)
To ensure the service is ongoing Reviewed at Resource Resource Centre
accessible to all by policies Centre Manager Managers
and procedures having meetings
equality underpinning them
and are EQIA compliant
To ensure Resource centre December Review of advertising and | Resource Centre
advertising and publications 2008 publications in Managers
are translated into local conjunction with
community languages and Equalities Officer
agreed with Residents
Monitoring data of Equalities September Analysis of data Resource Centre
08 Managers and
Bursars
Staff to have undertaken March 2008 | Training records, Resource Centre
Equalities training supervision, appraisals, Managers, Deputy
team meetings Managers
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OBJECTIVES/KEY TARGETS Link to TIMESCALE OUTCOME MEASURES LEAD PROGRESS AT 30 | PROGRESS AT
(How aim is to be achieved) Corporate (By when?) (How will you know the RESPONSIBILITY SEPT 08 31 MARCH 09
Theme target has been achieved?
e.g. meeting performance
targets)
Procedures due for renewal in March 2009 e Action plan will Fiona Connolly

08/09 to have Equality Impact
Assessments carried out

have been drawn
up and
implemented
where necessary

Managers
FA
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COMMUNITY CARE SERVICES

AIMS AND OBJECTIVES

TEAM: Resource Centres for Older people

Corporate themes: 1. Delivering improvement

4. Putting people first

2. Enhancing the quality of life
5. Caring for the environment

3. Working in Partnership
6. Staff development

Aim 6: Successful integration of the functional mental health service with social care day service at Newent

OBJECTIVES/KEY TARGETS Link to TIMESCALE OUTCOME MEASURES LEAD PROGRESS AT 30 PROGRESS AT
(How aim is to be achieved) _(I?rc:;?no;ate (By when?) (How will you know the RESPONSIBILITY SEPT08 31 MARCH 09
target has been achieved?
e.dg. meeting performance
targets)
1.Consultation with key groups | 1,3,4 ongoing e Feedback underpins FC/RB/AS/DS/
changes
2.building works to be 34,5 End of June |e Building ready Principal Manager
completed 2008 / Istaff in centres/
3. Planning of the move 1,2,3,4,5,6 July 2008 e Project plan produced | PM/Staff in

with clear timescales

centres/Commissi
oners/Users/Relati
ves/South west
London &Stg
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OBJECTIVES/KEY TARGETS Link to TIMESCALE OUTCOME MEASURES LEAD PROGRESS AT 30 | PROGRESS AT
(How aim is to be achieved) ‘T:I‘:;ﬁf;ate (By when?) (How will you know the RESPONSIBILITY SEPT 08 31 MARCH 09
target has been achieved?
e.g. meeting performance
targets)
4..Ensure successful move is | 3,4, July 2008 e Integration of services | FC/Project Group
carried out for users
5. Review of tranisiton | 3,4, September | ¢ Meetings will have FC/DG/AS/RB
to ensure no issues 2008 been held with all
relevant
staff/stakeholders
Corporate themes: 1. Delivering improvement 2. Enhancing the quality of life 3. Working in Partnership
4. Putting people first 5. Caring for the environment 6. Staff development
Aim : 7.Eden Alternative implemented in the four resource centres by the end of 2010
OBJECTIVES/KEY TARGETS | Link to TIMESCALE | OUTCOMES MEASURES LEAD Progre | Progress
(How aim is to be achieved) Corporate | (By when?) | (How will you know the target has ss as at | as at
Theme been achieved? Sept March ‘09
e.g. meeting performance targets) ‘08
1. 12346 2010 Decision making process will FC/RCM
Increased choice and control demonstrate resident involvement
by Residents living in the
services
2. 146 March 2009 | Policies and procedures reviewed FC/RCM
Adapt policies and procedure
to incorporate Eden principles
3. 46 March 2009 | All staff undergone training EC/LG/R
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All staff to have completed CM
training
4. | CSCl inspections reflect the 123456 | 2010 Publication of inspections FC/RCM
Eden implementation
5. | Follow up evaluation by the 134 2010 Report published and findings under | FC/Univer
University of Surrey pin the aim sity of
Surrey/R
CM
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Corporate themes:

1. Delivering improvement

4. Putting people first

COMMUNITY CARE SERVICES
AIMS AND OBJECTIVES 2008 — 2009
Home Care Services

2. Enhancing the quality of life
5. Caring for the environment

Aim 1: To further develop the in-house and independent sector domiciliary home care services

3. Working in Partnership
6. Staff development

OBJECTIVES/KEY TARGETS | Link to TIMESCALE | OUTCOMES MEASURES LEAD Progre | Progress
(How aim is to be achieved) Corporate | (By when?) | (How will you know the target has ss as at | as at
Theme been achieved? Sept March ‘09
e.g. meeting performance targets) ‘08
1. | Provide additional training for e Training sessions provided to

home carers to gain carers

understanding of personal and

practical cultural needs 1,2,3,4,6 April- March | ¢ Use of interpreters increased

ST/DC/

POSitiVG|y promote the use of ° Comp|eted surveys on users and LH/

interpreters for introductory 1,2,3,4,6 carers view, wishes and needs the | Home

visits and reviews and use results of which are linked to Care

Service Plan to capture and service provision and development | Managers

record users preferences and

promote equality and diversity e lncrease number

. workers from the diverse

Further develop the exit 1,2,3,4,6 communities across all Providers

survey to capture and analyse

reasons for cessation of e Reduction in the number and type

service of complaints and increase

_ commendations
In house and agencies to 1,2,3,4,6

recruit home care workers
from the diverse communities
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2. | To continue to develop the Training sessions provided to ST/DC/
intake teams to provide re- 1,2,3,4,6 April-July home carers / re- enablement pilot | Home
enablement services. in place/ care managers briefed Care

Managers
3. | To raise awareness of ST/DC/
safeguarding vulnerable adults | 1,2,3,4,6 April-Sept Staff gaineq an in-depth LH/
understanding of abuse and the
need to safeguard vulnerable Home
adults Care
Managers

4. | To introduce bariatric service ST/DC/
users manual handling 1,2,3,4,6 April- Dec Service users and staff confident LH/
guidelines. with the care arrangements and Home

satisfied with the services Care
Managers

5.

To obtain user and carer views | 1,2,3,4,6 April- Dec Arrange group feedback sessions | ST/DC/

of services and identify unmet with users and their relatives LH/Home

needs Care
Increase the number of quality Managers

review visits

Carry out a home care survey
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Aim 2 To review the Freedom Pass 2008 re-assessment and issue process and propose plans to address findings in

readiness for 2010 re-issue

OBJECTIVES/KEY TARGETS | Link to TIMESCALE | OUTCOMES MEASURES LEAD Progress | Progress
(How aim is to be achieved) Corporate | (By when?) | (How will you know the target has as at as at
Theme been achieved? Septemb | March ‘09
e.g. meeting performance targets) er ‘08
1. | To research the eligibility 1,3,4,6 May-July Report findings completed Sue
criteria adopted for full and Todd
discretionary passes used in Chris
other London Boroughs Jones
2. | Attend meetings and obtain 1,2,3,4,5 May- July Information obtained Sue
renewal feedback from Todd
Transport for London and The
London Councils
3. | Propose next steps in 1,2,3,4,5,6 | Sept-Nov As required, present report with Sue
preparation for the 2010 re- recommendations to Overview Todd
issue
4. | Implement recommendations 1,2,3,4,5,6 | April 08 — Accurate data base of eligible people | Sue
to ensure those eligible in 2010 Mar 10 in place Todd
are issued with the Pass to
which they are entitled
5 | Research process to ensure 1,2,3,4,6 |Jan 09 Plan to ensure photographic Sue
photographic requirements of -Mar 09 requirements for 2010 re-issue are in | Todd
2010 re-issue are planned for place

c:\documents and settings\philipl\desktop\ccs aims and objectives 2008-2009.doc

24




Aim 3: To consult on draft Carers Strategy and commence the implementation

OBJECTIVES/KEY TARGETS | Link to TIMESCALE | OUTCOMES MEASURES LEAD Progress | Progress
(How aim is to be achieved) Corporate | (By when?) | (How will you know the target has as at as at
Theme been achieved? Septemb | March ‘09
e.g. meeting performance targets) er ‘08
1 | Circulate strategy widely and 1,2,34, June 2008 Views obtained, disseminated and Sue
invite comments from KCN , reflected as appropriate in the Todd
carers, care managers and strategy
other stakeholders
2. | Implement the first stages of 1,2,3,4,6 Sept 2008 Plan closely monitored to ensure in | ST/KC

the action plan as set out in the
final strategy

milestones achievd
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Corporate themes:

1. Delivering improvement

4. Putting people first

COMMUNITY CARE SERVICES
AIMS AND OBJECTIVES 2008 — 2009
Mental Health Services

2. Enhancing the quality of life
5. Caring for the environment

3. Working in Partnership
6. Staff development

Aim 1:
OBJECTIVES/KEY TARGETS Link to TIMESCALE | OUTCOMES MEASURES LEAD Progre | Progress
(How aim is to be achieved) Corporate | (By when?) | (How will you know the target has ss as at | as at
Theme been achieved? Sept March ‘09
e.g. meeting performance targets) ‘08
1| Meeting LDP and NSF activity 1and 2 31-03-09 Activity targets will be met by end of VB
target for Crisis and Home financial year
Treatment and Early Intervention Service users and carers will benefit
from more seamless care pathways
2| Increase number of service 1,2and 4 31-03-09 73 service users receiving DPs in DB
users and carers benefitting from year
Direct Payments by 10% 18 carers receiving DPs in year
3 :Ernplelp:eg’[l Kir;gs}on Race and 1,2,4and 3 | 31,0309 Evidence of improved access for BME | VB
qtua Ity fan Bolvllrlr;provg groups and provision of culturally
ou dcomes or Service users sensitive services ie access to Direct
and carers Payments from 2007/08 baseline
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Appendix A

Draft Action Plan to deliver improvement in Services for People with Learning Disabilities
in Kingston upon Thames

Standard
and Recommendation

Action

Time
scale

Who

Theme

Progress

STANDARD 1: NATIONAL PRIORITIES AND STRATEGIC OBJECTIVES

The council is working corporately and with partners to deliver national priorities and objectives for social care, relevant
National Service Frameworks and their own local strategic objectives to serve the needs of diverse local communities.

The council and its Ensure remit of Partnership Board is 03/2008 PLD L Revised terms of

partners should ensure clear and inclusive; up-date Mgmt reference agreed 3/12/08

that the Learning Partnership Boards Terms of

Disability Partnership reference, and develop Action Plan for HoCCS Discussion re membership

Board more inclusively year with etc on-going, to be

and effectively supports LDPB finalised at 03/2008

the delivery of key members meeting. Annual work plan

outcomes for service to be agreed at 03/2008

users and carers. meeting.

The council should The involvement of key stakeholders, 12/2007 PLD Mgt | L

ensure that service users | users and carers, will be through the & Hoccs

and carers are fully Learning Disability Partnership board

involved in strategic and the development of the User

service planning, Parliament.

development and The Partnership Board will be fully 04/2008

evaluation to promote involved in the development of the PLD

their active involvement commissioning strategy, with sign-off in | 06/2008

in modernising services. | 06/008.
A sub-group of the Partnership Board, Sub-group formed to
comprising users and carers, will be oversee delivery of plans —
formed to oversee the implementation called ' Del-iy
of this Action Plan. comprises users and
Underpinning this will be the continuing | On-going carers. To meet regularly

development of the Parliament, which
will represent users in all key strategic
decisions and enable them to have a

to monitor progress.
Users now visiting staff

teams and user groups to
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Standard Action Time Who Theme Progress
and Recommendation scale
stronger voice in all areas. Elections to | 04/2008 promote role of Parliament

Parliament to be held 04/008

and forthcoming election.

STANDARD 2: COST AND EFFICIENCY
Social services commission and deliver services to clear standards of both quality and costs, by the most effective,
economic and efficient means available.

A full commissioning Coordinate demographic information, 02/08 VP Co
strategy should be user and carer feedback re needs and Manager
developed as soon as outcomes, and information gained from
possible to assist outreach work to assess needs.
commissioners and
stakeholders to deliver Produce expanded Commissioning By 04/2008 | PLD Mgt
the required range and Strategy for PLD, including needs & HoCCS
scale of services. analysis and links to PCT
commissioning.
Commissioning Strategy adopted by 04/2008 HoCCS
LD Partnership Board and included on | and 6-
forward agendas for monitoring. monthly
thereafter
Produce overall Community Care 04/2008 HoCCS
Strategy by April 2007
The council should RBK will further develop its Quality 04/2008 PLD Mgt | QA
ensure services provide | Assurance framework for PLD services
value for money and to involve service users, carers and Implement
consistent quality and partners. Framework will set out ation of
effectiveness by quality assurance mechanisms, Pan
developing specifications, | efficiency measures and targets. This London
contract monitoring and will include the adoption of the Pan- contract
quality assurance London contract for PLD services. underway
processes across all
service areas to ensure All block contracts and specifications 04/2008 PLD Mgt

providers are aware of
expectations and

for RBK services reviewed to ensure
explicit QA requirements — changes
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Standard

Action Time Who Theme Progress
and Recommendation scale
requirements and that agreed with providers where
outcomes for service necessary.
users are assured and
monitored. Develop outcome focused monitoring 03/2008

tools and standards based on local
measures.
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Standard
and Recommendation

Action

Time
scale

Who

Theme

Progress

STANDARD 3: EFFECTIVENESS OF SERVICE DELIVERY AND OUTCOMES

Services promote independence, protect from harm, and support people to make the most of their capacity and potential

and achieve the best possible outcomes.

The council, with its Review and re-launch SAB policy to 02/2008 to | HoCCS S
partner agencies, should | include change of name to 04/2008 and Safe-
urgently ensure more “Safeguarding Adul guarding
effective leadership and lead
strategic management of
adult protection HoCCS to chair Safeguarding Adults 03/2008
arrangements. Board (SAB)
SAB Terms of Reference reviewed to
include :-
e DV Coordinator and Primary
Care provider reps as members
¢ Re-engagement of Kingston
Police at SAB
¢ Attendance of CSCI BRM
e Performance and outcome data
regularly reviewed
Consideration to be given by SAB to Agenda
establishment of user group item
champions. 03/2008
The council, with its Adopt Swift SA data collection initially 11/2007 to | HOCCS S
partner agencies, should | in parallel with manual collection to 03/2008 and
urgently ensure that adult | ensure that ICT captures all relevant Safeguar
protection arrangements | data for monitoring and performance ding lead
are supported by efficient | management purposes
performance Contracts and service specifications to | 12/07 —
management and quality | be reviewed to ensure that 04/08
assurance systems to Safeguarding responsibilities are
collect, analyse and use | explicit and that all staff are properly On-going

data to identify potential

trained.
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Standard Action Time Who Theme | Progress
and Recommendation scale
concerns and improve Enhance “outcome” On-going
safeguarding of all
people who might be in Ensure Special Case Review
need of community care | outcomes are incorporated into On-going
services. practice.
Agenda items at SAB to include data On-going
i nto action”
Share lessons learned from SA
investigations
The council should The CC Commissioning Strategy will 12/2007 to | PLD Mgt | Co Directional paper drafted
ensure that more people | set out the priorities and actions 04/08 & Hoccs and discussed with key
with learning disabilities required to ensure a broader range of members
can maximise their services are available, all of which will Independence and well-
independence and choice | seek to enhance independence, choice being strategy to Exec in
through a broader range | and control. 01/2008, then to
of services. consultation
The council should The Council will develop a 5-yearday | 01/2008 to | PLD Mgt | Co External commissioning
improve the efficiency, service modernisation plan. Creation of | 06/2008 was agreed at Partnership
effectiveness and value this plan will be commissioned Board 12/2007
for money of day externally and will be undertaken with
opportunities including full involvement of service users and
transport arrangements carers.
so that external funding
streams are maximised A key aim will be enable greater Capacity Plans for future PLD
and more people are access to other funding streams, using | building; services put strong focus
supported by services mechanisms such as social enterprise. | shift to new on social enterprise
that promote their This is likely to require some capacity models of
independence. building with other local organisations. | care
provision;
funding
over
2008/09
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Standard Action Time Who Theme | Progress
and Recommendation scale

A lead person to develop social 01/2008

enterprises will be identified
The council should RBK has already started to develop an | Underway. | PLD Mgt, | QA and | Brokerage procedure
ensure that people have | in-house Brokerage team, following the | Full suppt|Co drafted — to be agreed by
sufficient assistance to CSClI report on Support Brokerage and | implement | by Project Steering Group
access self-directed wor king to Par &di g|ationand FPLD*. 12/2007.
support thereby enabling | Brokerage. evaluation
the take-up of Direct This team will provide support all 02/2008- Regular meetings with
Payments or individual service users, including those 07/2008 external providers to

budgets to increase.

accessing Direct Payment and
individual budgets

progress wider range of
brokerage options now
taking place
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Standard
and Recommendation

Action

Time
scale

Who

Theme

Progress

STANDARD 4: QUALITY OF SERVICES FOR USERS AND CARERS
Services users, their families and other supporters, benefit from convenient and good quality services, which are
responsive to individual needs and preferences.

The council should work
with its PCT partner to
ensure that management
arrangements and all
aspects of assessment,
care management and
review have the training,
systems, up-to-date
policies and procedures
to deliver consistent
services aligned to
Valuing People
principles.

Project already underway to examine
support brokerage models, supported
by the Foundation for People with
Learning Disabilities (*FPLD) will be
expanded into a detailed change plan
for assessment, brokerage, support
and review services. This will involve
new structures, new team
arrangements and up-to-datepolicies
and procedures.

RBK will work with KPCT to review the
role and function of the joint
Community Team. KPCT will be
creating an arms length organisation to
manage community services from
January 2008.

Action plan
by
02/2008,
implement
ation 02 —
07/2008

PLD Mgt,

suppt
by FPLD

KPCT

L and
QA

The Senior Broker post
has been recruited to,
Broker interviews taking
place on 07/12/07.

Meetings with care
management on-going to
review their role.
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Standard
and Recommendation

Action

Time
scale

Who

Theme

Progress

STANDARD 4: QUALITY OF SERVICES FOR USERS AND CARERS (cont...)
Services users, their families and other supporters, benefit from convenient and good quality services, which are
responsive to individual needs and preferences.

The council should
develop a comprehensive

See above under costs and efficiency

quality assurance Communication Strategy will be By 06/2008 | PLD Mgt | QA

strategy to underpin all developed in conjunction with users, plus Q&P

aspects of the learning carers and partners to ensure

disability service, opportunities for feedback are robust,

ensuring respect and understood and through mechanisms

focus on service user that are the preference of stakeholders.

outcomes. This should

include arrangements for | Increase frequency of Case File audits | 01/2008 PLD Mgt Programme of case file
routinely obtaining and facilitate peer review plus Q&P audits being agreed with
feedback from people care management teams
with learning disabilities

and their carers and

acting on this info.

The council and partners | The brokerage model being developed | 03/2008 PLD Mgt | Co Brokerage service already
should ensure a co- will deliver Person Centred outcomes operational using
ordinated strategic for individuals seconded posts.
approach to the Mechanisms will be developed to 06/2008

implementation of
person-centred plans and
health action plans for
people with learning
disabilities.

collate and scrutinise person centred
plans, with a quarterly digest of needs
identified being produced. This will
feed into commissioning decisions.
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Standard
and Recommendation

Action

Time
scale

Who

Theme

Progress

STANDARD 4: QUALITY OF SERVICES FOR USERS AND CARERS (cont...)

Services users, their families and other supporters, benefit from convenient and good quality services, which are
responsive to individual needs and preferences.

The council should Complete mailing list of carers and PLD Mgt, | CA Mailing list: done.
ensure that carers of family members to be developed. Carers
people with learning Information will be provided in written workers
disabilities are more form, through quarterly Pinboard
consistently identified newletter sent out.
and have better access Develop further the website 04/2008 Website now available
to relevant information (http://www.kingstonld.info/) to include
and services to support opportunities for feedback.
them in their caring role. | Kingston will hold a twice-yearly PLD First event

Carers event, open to all. 04/2008

Drop-in sessions for carers of service Jan 2008

users in transition services will be run

on a twice monthly basis in the evening

and during the day by the adult

transition care managers.

A comprehensive transition leaflet Leaflet

containing information for March

parents/carers will be published. 2008

This leaflet will also be distributed

during a twice yearly adult services Parents

open evening for parent/carers and evening

children who are moving into learning May 2008

disability adult services
The council should The planned changes to the care PLD Mgt | CA DMT now monitoring
ensure that assessment | management model, including the carers services, carers
staff consistently and introduction of brokerage, will enhance assessments and reviews,
properl y pr o]supportto Carers. ethnicity of those
support mechanisms, Specifically in relation Carers assessed and those
including carers' assessments and Care Plans further 11/2007- receiving services
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http://www.kingstonld.info/

Standard Action Time Who Theme | Progress
and Recommendation scale
assessments and care training, support and recording advice | 02/2088
plans. is being given to Care Management
staff.
STANDARD 5: FAIR ACCESS
Social services act fairly and consistently in allocating services and applying charges
The council should Care Management staff have had Evaluation | PLD Mgt | L
ensure that training on the revised criteria and of
arrangements to support | further training is planned. brokerage
the revised eligibility New assessments in PLD services are | project
criteria are effective so relatively infrequent. We are working 06/2008
that people receive timely | with the FPLD* to develop new models
and responsive referral of Care Management that support
and assessment services | individual budgets and brokerage
and if necessary
signposting to
preventative services.
The council should Information giving details of the 02/2008 CCSInfo | QA
ensure that information council’' s EIl'igibil and
about the revised produced in revised accessible leaflets Communi
eligibility criteria and the | as well as in audio format. cations
services people can lead
expect is published and Information will also be available on the
in accessible formats, Council, Primary Care Trust and the
including circulation of Learning Disabilities website
information about the
impact to existing service
users.
The council should putin | Outreach to be undertaken with 12/2007 — | PLD Mgt | Co
place a strategic community groups to establish means | 03/2008 & HoCCS
programme to promote of improving access and take up of Service
and develop services in services, to ensure that services Access
order to increase the low | available are known and that RBK is in Officer

level of take up by under-
represented groups.

contact with and accessible to all PLD
in the Borough. Services can then be
commissioned to meet identified
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Standard Action Time Who Theme | Progress
and Recommendation scale
needs, if not previously known.
Identify young people who have been 01/2008 to | PLD Mgt
through education system but who do | 03/2008
not present to adult services, to ensure
their needs are being met.
Equity for Direct Simplify the Direct Payments Completion | HOCCS Co Underway
Payments users should mechanism in partnership with by 04/2008 | and
be ensured by setting Kingston Independent Living Centre, Direct
clear, standard payment | who administer the scheme for RBK. Payment
levels without self-claim Lead
top-up allowances.
The council should work | There are a number of initiatives PLD Mgt | Co
with its PCT partner to underway with KPCT to ensure that & KPCT
ensure that people with PLD and profound and multiple needs PLD staff
profound and multiple (currently funded by the NHS) can
learning disabilities have | access the full range of services.
the same access to
services as others. Ensure no KPCT funded residents Complete
remain in Orchard Hill.
Only one service user remains in the Current — Discharge plan being
PCT’ s assess mentunita|03/2008 drawn up
(Elmbridge Lodge). Long term
residents of this service have been
moved to community living.
Work in progress
The PCT’s <chal l eng]|Early2008
services are being remodelled and challenging
provided in a different location, needs
alongside an existing day service. services
will
relocate to
community
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Standard Action Time Who Theme | Progress

and Recommendation scale

The council should Kingston to commission a self-advocacy | 03/2008 PLD Co Agreed at Partnership
ensure that the capacity | service Mgt/User Board 03/12/2008

for independent Par | i

advocacy for individuals
is sufficient to be
available to all people
with learning disabilities

STANDARD 6: CAPACITY FOR IMPROVEMENT
The council has corporate arrangements and capacity to achieve consistent, sustainable and effective improvement in

social services.

The council should RBK will develop (through the PLD 04/2008 PLD Mgt | L
develop a strategic Partnership Board) a communication & HoCCS
approach to strategy for PLD, which sets out the
communicating regularly | aims and mechanisms of
and accessibly with all communications to all stakeholders,
stakeholders to ensure including users, carers, providers,
they understand and can | partners.
contribute to the Prior to this RBK will use the website, On-going
modernisation of learning | Pinboard newsletter, mailing, the PLD
disability services. Partnership board, User Parliament
and the delivery sub-group (see above
in Standard 1)
The council should Management arrangements for PLD Mgmt HoCCS L
ensure the service has services in Kingston will be reviewedto |[c o n s u |
clear management and align services under a single overall 12/2007
structural arrangements PLD manager, with responsibility for i mpl ’ n
to effectively promote a Commissioning and overall budgetary | 01/2008
shared value base to control.
implement the Valuing The management structure of the September | PLD
People strategy and whole Learning Disability service will 2008 Mgmt
service modernisation. be reviewed at all levels
Councillors should be A development programme for Dev Prog HoCCS L
supported by a councillors to be produced. 02/2008 and PLD
Development Programme Parliame
to increase their capacity nt
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Standard Action Time Who Theme | Progress
and Recommendation scale
to promote improvement
through understanding A Councillor PLD Champion (or Invitation
and involvement in Councillors) will be sought by the PLD | to join PLD
performance Parliament with the Champion invited P’ ship
management, quality to joint the PLD Partnership board. Board
assurance and scrutiny of 03/2008
learning disability
services.
The council should All staff receive equalities training Team PLD Mgt | L Underway
ensure that which is reviewed by Equalities group. | Plans & Hoccs
understanding and action | All teams to include specific equalities | due04/200 | PLd
to promote equality and targets in team plans for 07/08 and this | 8. Parliame
diversity are addressed will be a requirement in 08/09. nt
and embedded at The PLD Partnership board with the LD | Bill of Bill of rights and standards
strategic, operational and | Parliament is working on standards Rights will be developed as core
individual levels in specifically for PLD and has a draft Bill | 06/2008 part of PLD
learning disability of Rights and statement of expectation, | Further Commissioning Strategy —
services. in relation to voice and advocacy, training in agreed 03/12/2008
agreed by the Partnership board. 2008
The council should This action plan will be shared 12/2007 HoCCS L
ensure that all its corporately with other senior and other
departments are managers. service
responsive to the needs | The appointment of a Member 01/2008 heads in
of people with learning champion for PLD will help to raise the RBK
disabilities and promote corporate profile of PLD services.
their social inclusion. A higher profile for PLD will be part of Underway
the new Sustainable Community Plan,
now being drafted.
Part of the role of the single manager
for PLD will be to promote PLD
inclusion
The council should The Council is supporting a Local L Local Employment

improve life chances for
people with learning
disabilities through more

Employment Partnership with Job
Centre Plus and investing £94k from
the Invest to Save fund. Kingston

Partnership agreement
signed 12/2007 at formal
launch
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Standard Action Time Who Theme | Progress
and Recommendation scale
actively promoting their Workstart will be the key delivery
recruitment and retention | vehicle for the Council. Part of this
in its own workforce. proposal is to create 10 unpaid work
experience placements per year within
the Council for people with disabilities
or on Incapacity Benefit.
Kingston Workstart to support other By 04/2008 | PLD lead
directorates and departments to and RBK
develop opportunities for Job Carving HR
in order to create new paid work
opportunities for people with
disabilities.
Workstart will also support at least 6 12/08
individuals with a learning disability into
paid employment with the Council.
Partnership The expansion of new partnership 03/2008 PLD Mgt | Co
arrangements with the arrangements with the voluntary & HoCCS
voluntary sector should sector, to facilitate the development of
be developed to increase | new services, especially social
its capacity to deliver a enterprise, to be a key component of
range of specialist and the commissioning strategy.
generic services
providing choice and Review current partnership with CVS 06/2008

value for money.

and evaluate to identify gaps in
provision — tender to fill gaps.

Overall themes:
Carers
Commissioning

Ca
Co

Quality Assurance /information QA

Leadership
Safeguarding

L
S
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