
















‘People, Place & Purpose’ 

Case Study:
Engagement with voluntary 
sector - early intervention 
achieves long term goals 

Following the principle that prevention is
better than cure, getting in early to offer
hard pressed families the help they may
need is a key goal for us and our partners. 

For children and young people, having
access to targeted help and support in the
right place and at the right time can make
all the difference to their lives, and avoid
escalation towards statutory interventions.

Voluntary sector organisations make a big
difference here because they are well
rooted in the local community and often
have more flexibility to adapt quickly to
meet changing needs. We have therefore
taken steps to engage voluntary sector
partners from the start in the development
of a OneKingston Early Intervention
Strategy.  This will provide a co-ordinated
multi-agency approach to the delivery of
services to bring long-term difference to
the lives of children and their families.   

At its conference in 2011 the Kingston
Strategic Partnership endorsed the idea of

early intervention as a principle that is
appropriate for a number of settings, not
just in children’s services.  

With the growing expectation from
government for building up community
capacity and developing local solutions, 
we are working with key partners in the
voluntary sector to consider the
opportunities for more joint programmes
of activity.   

We are already engaging with 15 voluntary
organisations to consider how best to 
apply the principle of commissioning early
intervention services locally.  We are
working on the long term outcomes for
Kingston families; what the voluntary sector
can offer and the links with key plans such
as the Child Poverty Strategy and Children
and Young People’s Plan.     

It is important that all key partners continue
to be well informed and engaged with this
key strategic initiative. As a community we
need to be clear about the opportunities
available to us and ready to invest in even
more effective partnerships to achieve even
better outcomes.   

We will publish the Early Intervention
Strategy in 2012, setting out how the
voluntary sector will be able to maximise
the opportunities to play their part in
shaping the future of children Kingston.   

A Strategic Commissioning Council
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Key commissioning areas for transforming
Children’s Services are:

■ Shared Children’s Services with
Richmond; the potential of shared
services with Richmond is actively being
pursued and the two councils are in
advanced discussions to provide the
governance mechanism for the shared

provision of a wide range of Children’s
Services to support and safeguard
vulnerable children and intervene and
prevent failure.     

■ Education Kingston; a joint partnership
between Kingston’s Schools and the
Council to improve provision and raise
educational achievement.  The
partnership will provide support,
challenge, advice, guidance and
training for schools, staff and governors.
It will also provide reports on school
performance to governing bodies and
the Local Authority and be held
accountable for school effectiveness.
Education Kingston will operate from 
1 April 2012.

■ Children’s Health; a joint approach
with Kingston PCT and the Clinical
Commissioning Group to commissioning
children’s health services.  The remit
includes community services, child and
adolescent services and acute paediatrics.
A child health commissioning strategy
is currently being developed that will
inform medium to long term joint
commissioning intentions, and provide
GPs with an effective framework in
which they can confirm their own
intentions in respect of their patients
and the population.

A Strategic Commissioning Council

An artist impression of Lime Tree Primary School, Surbiton,
opening in September 2012. The new school will sit alongside
a health facility on the former Surbiton Hospital site.
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A Strategic Commissioning Council

A day of fun with Yorda Adventures, a Community Interest Company in Kingston which works with children and
young people with disabilities and their families. Yorda is supported by the Council’s Aiming High Programme.



Localism and delivery of OneKingston

The OneKingston programme
recognises the simple fact that we cannot
deliver all our objectives without the
support of our partners.  This chapter
describes our work with partners and in
communities to ensure that we are
focussing on the services and outcomes
that matter most – as defined by the 
people who use them.

Working with our communities

The key to successful commissioning is a
good understanding of the outcomes that
matter most to our communities.  That is
why we remain committed to Localism. 

We have a long tradition of working with
our communities to better understand 
their needs.  In 1994 we introduced
Neighbourhood Committees and have
continually looked for ways to build on the
success of the opportunities these provide
for interaction with residents.  This includes
the development of Neighbourhood
Community Plans and the OneNorbiton
project. 
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4.  Localism and delivery 
of OneKingston



Case Study: OneNorbiton: Working Togethor
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‘People, Place & Purpose’ 

Case Study:
OneNorbiton: 
Working Togethor

OneNorbiton: Working Together is an
exciting project that is bringing local people
together (including residents, local
businesses, clubs and associations) to
determine the priorities for their area.
Local organisations, including the Council,
the Police, Kingston University, Kingston
Voluntary Action and Kingston Chamber of
Commerce, are then encouraged to pool
their resources to help deliver the preferred
outcomes identified by the community.   

The borough’s Norbiton Ward area was
identified for the pilot because it has
pockets of deprivation where there are
significant differences in people’s life
chances compared to those in many other
parts of the borough.  This project aims to
tackle these inequalities and improve the
health and wellbeing of the community by
working with a range of partners to make a
difference together.    

At a local level it represents an opportunity
for the community to be more involved and
take more control over resources in their
area. At a national level it ties in to the

Localism Bill, the devolution of power
through ‘community-led commissioning’
and the ‘Big Society’. We are the only place
in the country working with the Government
on two pilots: Local Integrated Services and
Neighbourhood Community Budgets.    

OneNorbiton: Working Together will: 

■ Introduce a new way of working by
pooling budgets and resources across
different organisations  

■ Support community members to
identify local priorities and make
decisions

■ Enable ‘grass roots’ decision making 
by community members.    

Local people involved with OneNorbiton
have already identified the top four
priorities for the area:

■ Housing

■ Maintenance and condition of public
spaces

■ Policing and safety

■ Youth activities.    

Three Action Groups have been formed to
lead on meeting the immediate needs of
the community: 
1. Engagement Action Group – 

To continue to identify what is most
important to local people and to
encourage more people from Norbiton

Case Study: OneNorbiton: Working Togethor

to get involved with community-led
decisions. 

2. Police and Safety Action Group – 
To tackle anti-social behaviour in the
area and improve the availability of
youth activities.

3. Housing Action Group – 
To tackle housing issues, such as
achieving Decent Homes Standard for 
all homes and increasing support for
people living in fuel poverty.     

The pilot is being evaluated by Kingston
University and we have recently shared our
findings with the Cabinet Office and the
other eight pilot areas.

Transport and Localism 

Our refreshing approach to community
engagement is having a direct influence on
the way key strategies are developed.  We
recently developed a 15-20 year transport
investment strategy. As people are at the
heart of everything we do, we wanted to
gain as much input from them as possible.
Rather than producing a draft document
and gaining feedback from communities,
we wanted their input from the beginning.

We underwent a rigorous and inclusive
consultation process to ensure that the
aspirations of staff, councillors,
stakeholders and most importantly
residents were met.  We ran a series of
workshops for a range of stakeholders
including residents, walkers, cyclists, the
elderly, disabled people, Councillors,
economic delivery groups, strategic
partnerships and local businesses.   

Feedback shaped the content of the draft
document and further consultations were
held leading to a Long Term Transport
Investment Strategy for the Council that
genuinely reflects the views of the people
that it will affect.  

Transport for London was impressed by the
extensive stakeholder engagement that we
undertook in preparing our second Local
Implementation Plan.  

“At a local level it represents an
opportunity for the community to be
more involved and take more control
over resources in their area.”



‘People, Place & Purpose’ 

Case Study: 
Culture, Knowledge 
and Debate

As a member of the Kingston Strategic
Partnership, Kingston University is a key
partner in delivering the OneKingston
objectives. 

The new Vice Chancellor, Professor Julius
Weinberg, has made a strong commitment
about the role of the University in the life
of the community. He has stressed the role
that the University can play as a leader and
catalyst in the cultural development of the
area and to developing an international
reputation as a place where debate and the
pursuit of knowledge are given free expression.

In addition to its rising international
reputation for research and academic
excellence, the University has also taken a

Case Study: Culture, Knowledge and Debate
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“The plan hugely benefited from this input
as the evidence provided from the
workshops and meetings meant that the
plan accurately represented their residents
and business needs, which also means that
the plan has a better chance of being fully
implemented”.  

(TfL January 2012)  

Working with our partners

When public sector cuts are affecting all our
partners, it makes absolute sense wherever
possible to conceive, design and deliver as
one. But it is important to remember that
while we are one of the largest organisations
operating in the borough, we are only one
member of the Kingston Strategic
Partnership.  Our partners are drawn from
the statutory sectors (health, police, Job
Centre Plus), the education sectors
(Kingston University and Kingston College)
and the voluntary and business sectors.

The work we undertake with the
Partnership is driven by a shared ambition
to be capability-based, defined as: 

A Partnership which is capable of dealing
with issues and challenges as they arise,
and equally one which is sufficiently
sophisticated to forecast the future and
deploy the tools and resources available to
effect change and prevent future problems.

The success of OneKingston depends on
joint ownership with our partners of the
means by which the outcomes for our
communities are delivered.  An important
part of our community leadership role is 
to ensure that our approach continues to
reflect the interests and aspirations of our
partners and the wider community, whilst
remaining rooted in local democratic
accountability.

Localism and delivery of OneKingston

The Horse in Motion by Eadweard Muybridge, who changed the history of the moving image. Born in Kingston in
1830, Muybridge’s works can be viewed at the Kingston Museum.

“Our refreshing
approach to
community
engagement is
having a direct
influence on the
way key strategies
are developed.”



align it more closely with the objectives set
out in the Kingston Plan and to ensure that
we continue to provide appropriate
investment and support for the voluntary
sector in the borough. We are also
supporting developments around social
enterprise aimed at organisations that want
to operate in a self-financing, sustainable
way that benefits the community.

A good example of partners working
together in this field is Kingston-i, a free
service offering useful information about
services, organisations, events and activities
to help local people stay independent,
healthy and well.  Kingston-i is a
partnership project between the Council
and a number of local organisations
including Kingston Voluntary Action, Age
Concern Kingston upon Thames, Kingston
Citizens Advice Bureau, Kingston Centre for
Independent Living, Kingston Carers
Network, Mind in Kingston, the MS Society
and NHS Kingston.

Kingston-i has details of over 600 local and
national organisations and services and
allows users to create personalised
shortlists of services as well as review, rate
and recommend the services they use.

We are applying the same principles of
partnership working to the private sector. 

The establishment of the Business project
within the OneKingston programme will

bring together a wide range of business
oriented initiatives into one strategy that
will enable us to co-ordinate activity and
target actions.  Key themes of this project
include; Supporting and Communicating
with Businesses; Employment and
Employability programmes; facilitating
Inward Investment; and supporting
Capacity Building in Social Enterprise.  

The Strategy will establish what is required
to create a more sustainable and vibrant
local business community, composed of
both independent local and national chain
businesses.  Continued engagement will
enable us to identify the capacity needs of
this sector and to explore how these might
best be linked to our own programme of
commissioning opportunities and services
delivery. 

We also continue to work in close
partnership with KingstonFirst, building on
the momentum already achieved through
the successful vote for a second Business
Improvement District (BID) for Kingston
Town Centre until 2015.  During the last 
12 months this has included KingstonFirst
taking responsibility for the Market House,
markets, tourism and community events in
the town centre.

Case Study: Building local capacity in the voluntary and business sectors
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more active role in the life of the local
community. Two projects provide an
excellent example of that role as well as
demonstrating the strong links that are
developing with the Council on key local
projects:

Rose Theatre - The Council and Kingston
University worked in close partnership to
fund the initial development of the Rose
Theatre. The University has continued with
its support through its graduate theatre
courses, performances, the International
Youth Arts Festival, and for Graduation
ceremonies at the venue. These ceremonies
are a symbol of the University’s close
relationship with the town and these alone
bring in a massive £2 million per annum
through additional visitor spending.

Eadweard Muybridge: an international
reputation for culture - The close
partnership between the University’s Fine
Arts & Design faculty and Kingston
Museum has increased the international
reputation of the significant Eadweard
Muybridge Collection.  The exciting Tate
Gallery exhibition in 2010 was followed by
a range of collaborative Muybridge events,
research and website development. This 
co-operation is now extending to joint
working on a Heritage Lottery Fund bid to
develop heritage-based learning services
aimed at revitalising Kingston Museum and
Local History and Archive service.

‘People, Place & Purpose’ 

Case Study: 
Building local capacity in 
the voluntary and business 
sectors

The Council has a strong track record 
of partnership working with the local
voluntary and community sector and
remains committed to investing in them.

In a project being led by Kingston
Voluntary Action, the reduced contribution
to the Borough Councils’ Grants Scheme is
being used to build capacity in the
voluntary sector. This will enable them to
prepare for their commissioning function
so they can play an even greater role in
empowering and sustaining communities.
Examples include the development of an
Infrastructure Development Fund and a
Credit Union.   

The Voluntary and Community Sector
Strategy currently being developed will
focus on the role and contribution of this
sector on the design, delivery and influence
on local services that enable us to build
strength in our communities. 

In addition, the Council’s Corporate Grants
Programme is being reviewed. The aim is to

Case Study: Building local capacity in the voluntary and business sectors



45

Localism and delivery of OneKingston

Linda Lowry, Owner and Manager of Kappucino in Charter Quay, chats with Sandie Barker, the Council’s Olympic
Lead Officer about the impact and opportunities the Olympics will bring to businesses in the borough.



Towards OneKingston

We know that change can
take time to implement and that

sometimes the benefits of that change 

will take even longer to come to fruition.

We are building for the future by taking
tough decisions now. In 2007 we first
identified the direction in which the
economy was heading and developed the
OneCouncil, OneKingston idea. In 2009 we
launched the OneCouncil programme to
enable our organisation to change and
meet the challenges we faced. 

However, it wasn’t until 2011 that we really
began to see the full effects of this new
way of working.  We will now continue to
benefit from the action we took and by
2014/15 OneCouncil will have achieved
savings to the Council’s base budget of
£12.6 million. Over five years the savings
achieved will have exceed the investment to
deliver them by £38.5m.  

So it has taken four years to feel the real
benefits and it will be a similar story for the
OneKingston programme we are now
embarking on. Three OneKingston projects
will play an important role in maintaining
our focus and momentum during the
coming years:

OK4 Customer First will
continue to transform services
to improve the contact that
individuals are able to have

with the Council.  We have a strong base
to build from; our Customer Contact
Centre now features in the Top 50 Call
Centres for Customer Service - a national
benchmarking exercise across both the
private and public sectors and a real sign of
quality within the Contact Centre industry.

OK6 OneKingston
Organisational Dynamic is
about effective communication
of the OneKingston programme

to staff, residents and partners.  The project
also includes a review of the Council’s
administration and business support
services and the ongoing OneCouncil
Manager programme, which will ensure
that our managers are equipped with the
skills, values and behaviours to deliver
Destination Kingston. 

OK7 Integrated Business Cycle
- At a time when our resources
are decreasing yet demand for
our services is increasing it is

more important than ever that we are able
to demonstrate the impact of what we do
as a Council. 
Understanding the composition of the
local community together with strong
performance management are key    
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Strategic Committees

There are three Strategic Committees which
are now responsible for the business
previously dealt with by the Council’s
Executive:

■ Policy and Resources

■ Place and Sustainability 

■ Peoples’ Services

The Leader serves on each committee 
with relevant Executive Members and their
shadow counterparts together with a
number of back bench Councillors.  The
committees are politically proportionate
with the Administration maintaining a
majority on each.  

These remain transitional arrangements
until the relevant provisions in the Localism
Act are brought into effect.  During the
transitional phase all ‘decisions’ taken by
the new committees have to be formally
ratified by the Executive.  This is achieved
by holding a short Executive meeting
immediately after each Strategic
Committee’s meeting where all the
decisions reached are formally confirmed. 

Given the cross-party membership and the
facility for controversial matters to be
referred to Full Council for debate/decision,
the role of the Scrutiny Panel has reduced
significantly.  

Towards OneKingston
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elements - we need to be able to know the
cost and value of our services and the
difference that we are making to
community outcomes.  The importance of
this project is in creating a business cycle
which provides timely information for
service planning, decision making,
reporting of progress, assurance of
compliance and achievement of outcomes.

Our Service Plans form an essential
component of the Business Cycle. They
translate our strategic vision, objectives and
priorities into four year plans and show
how the work of each service is
contributing to the overall strategic
objectives of the organisation to improve
outcomes for Kingston.  The importance of

robust Service Plans and an ability to be
able to measure progress against these is
therefore paramount if we are to effectively
assess whether we are on course to meet
our strategic outcomes, and to make co-
ordinated decisions about service provision. 

We know that one of the reasons why we
were able to deliver the OneCouncil
programme was the development of a
robust Programme and Project Management
approach to the way that we work.  The
discipline established for the OneCouncil
approach will also underpin delivery of the
OneKingston Programme.  An integral
element will be the quarterly reporting of
progress to our Strategic Leadership Team
(see below) and the Strategic Committees.

Towards OneKingston

Director of
Place

Director of
Finance

Director of 
Health and 

Adult Services 

Director of
Learning

and Children’s
Services

Executive Head 
of Organisational

Development
and Strategic

Business

Chief Executive

Shona Hastings, Customer Services Advisor, helps a
visitor at the Council's Information and Advice Centre.

Strategic Leadership Team



the Council takes the survey very seriously.
It is, and has always been, committed to
taking actions to address issues that are
identified by these surveys.” 

Flexible working is another success story
highlighted by the survey, with feedback
from staff moving to a flexible working
environment being consistently positive.  It
is one of many opportunities that we will
need to fully embrace in the future as we
consider new ways of working to deliver
the services our customers need.    

‘People, Place & Purpose’ 

Case Study:
London 2012: delivering a 
legacy for Kingston

Kingston is set to become a destination for
sports lovers the world over with the start
of the London 2012 Olympic and
Paralympic games in July.

On the weekend of 28 and 29 July
Kingston will showcase the first major
spectator event of the London 2012
Olympic Games when 145 men and 70
women compete in the Olympic Road Cycle
Races. Kingston will be the focus again on
Wednesday 1 August when it forms part of

the route for the exciting Olympic Time
Trials, which sees the world’s best cyclists
racing against the clock. 

But before any of this, Kingston will enjoy
the lead up to the Games by twice basking
in the glow of the Olympic flame. On 24
July more than 20 torch bearers will carry
the flame through the Royal Borough as it
concludes its journey around the UK.  Then,
on Friday 27 July the Torch will again pass
through Kingston again on its final journey
from Hampton Court Palace to the Olympic
Stadium and the opening ceremony itself. 

Local residents have every opportunity to
get involved with the local celebrations.
The Cultural Programme celebrations begin
on 2 June with a major event celebrating
Kingston’s aviation history, and include a
fantastic programme of over 60 events such
as the International Youth Arts Festival and
River Festival concluding with the vibrant
Kingston Carnival in September 2012.

Volunteering and cycling lie at the heart 
of Kingston’s Cultural Programme and the
legacy that we want the Games to leave
behind.  The development of a robust
volunteering community is hoped to bring
benefits to the wider community for years
to come, whilst our continued associations
with cycling will be promoted through our
Smarter Travel Team; schools programmes;
junior cycling clubs; Kingston Cycling
Campaign; Bike 4 Life and SKY rides.   

Case Study: London 2012: delivering a legacy for Kingston
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‘People, Place & Purpose’ 

Case Study:
The Staff Survey: 
Shaping the Future

The role of our staff is critical to the success
we have in meeting the significant and
unprecedented challenges ahead.     

It is therefore essential that we listen
carefully to what they have to say.  Our 
bi-annual Staff Survey remains a powerful
means of capturing the views and ideas of
staff so that we ensure that Kingston Council
continues to be an excellent place to work.   

The 2011 Staff Survey was the sixth survey
in a series that started back in 2001.  
This most recent survey stands out from 
its predecessors, being set in such a
challenging economic climate. Severe cuts
in funding have meant that we have
needed to make difficult decisions to
protect vital services, and as a result, more
than 700 staff have been impacted by
restructuring and change in recent years.

Inevitably the tough economic environment
was reflected in the feedback. Whilst job
satisfaction remains high when compared
with other organisations, it has fallen since
2009 with staff understandably concerned

about job security and workload pressure.    

Despite these difficult circumstances, there
is much in the survey results to take
encouragement from.  The quality and
commitment of our staff has always been a
major asset to the Council and with a high
survey response rate of 61%, there is good
evidence that staff remain as dedicated 
as ever.     

When Kingston University Professors
Christine Edwards and Charles Jackson
presented the results of the Survey to the
Policy & Resources Strategic Committee, it
was the word ‘Commitment’ that they used
to sum up the feedback: “The survey
highlights that staff remain committed
during these times of restraint, change and
job cuts which is possibly a result of staff
who are driven by the ‘right’ values; people
who care about their job and their clients.”

There is also a high overall level of job
satisfaction in areas such as relationships
with colleagues, clients and the public.
And despite the majority of respondents
having experienced at least one major job
change in the last year, and 35% having
experienced more than one change, over
half thought their situation at work was
better or the same as before – an
indication that the changes being made are
having a positive impact.     

Professor Jackson added: “Management in

Case Study: The Staff Survey: Shaping the Future
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Case Study: London 2012: delivering a legacy for Kingston

Cyclists on Kingston Bridge during the Olympic Road Cycling test event, August 2011



The Budget 2012/13 to 2015/16 

Introduction
The budget agreed by Council on 29
February 2012 translates the strategy and
initiatives set out in Destination Kingston
into a financial plan for the coming year
and a medium term plan for the
subsequent three years.

With the Council’s overall expenditure falling
year on year, the key issue for budget
setting is the identification of the level of
savings needing to be delivered in order to
balance the budget. This is calculated by
estimating the additional costs relating to
our current activities (giving a revised
expenditure requirement), plus the reduction
in resources expected for the coming year.

Expenditure Requirement

The Council’s expenditure requirement for
2012/13 before the identification of savings
is set out in the table opposite:

Adjustments to base budget – these
include adjustments for items in the current
year’s budget that will not continue in the
coming year, for example one-off
expenditure or time-limited funding.

Inflation – the impact of inflation on our
current budgets. This relates predominantly
to contractual inflation and the impact of

taxation increases including Landfill
Allowance Tax. There is no allowance for a
pay award for anyone other than low paid
staff. 2012/13 is expected to be a third
year of a pay freeze for the vast majority 
of staff.

Growth – in most financial years this
includes unavoidable increases and
discretionary increases.  Given the current
financial climate the number of
discretionary increases is minimal.
Unavoidable increases relating to Adult
Social Care; Homelessness services; Private
Leasing Services; Waste Disposal and
Primary School places are set out in section
2 of this publication.  Discretionary items
are limited to continuing investment in our
highways infrastructure including investment
to ensure successful Olympic Games cycle
road races through Kingston in July 2012.
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6.  The Budget
2012/13 to 2015/16 

Expenditure Requirement 2012/13

£'000s £'000s  

2011/12 Base Budget   138,235

Adjustments to base budget 72  

Inflation 2,326  

Growth 5,272  

7,670  

EXPENDITURE REQUIREMENT 145,905



Resources 2012/13
£000s

Specific Grants 10,660

New Homes Bonus 1,396

Council Tax Freeze Grants 2,136

Formula Grant 37,321

Council Tax 85,449

Collection Fund Surplus (one-off) 324

137,286

The Budget 2012/13 to 2015/16 
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Resources

The table below sets out the resources
available to the Council in 2012/13:

There are broadly four funding streams
received from Government:

Specific Grants – un-ringfenced specific
grants from various government
departments. These include the Early
Intervention Grant; Learning and Disabilities
Health Reform Grant, Homelessness Grant
and Housing Benefit Administration Grant

Council Tax Freeze Grant – a grant from
the Government to encourage authorities
to hold their Council Tax charges at the
same level as the current year.  This grant
equates to a 2.5% rise in Council Tax.  
The award in respect of 2011/12 is for four
years and has now been included within
the formula grant.  The 2012/13 award is

for one year only and is shown separately.  

Formula Grant – this grant is the main
source of funding from Government for
Councils and includes redistributed National
Non Domestic Rates (Business Rates) and
the Revenue Support Grant.

Council Tax – in line with the conditions of
the Council Tax Freeze grant (above), we
will retain the current year’s level of Council
Tax for the coming year.  We have
additional resource available because of an
increase in our tax base (the number of
properties in the borough) and a further
improvement in our tax collection rate. 

Budget Gap and Approach

The budget gap to be met through budget
reductions in 2012/13 is therefore:

This is a significant level of savings to find
and has been tackled through the
development of the OneKingston
programme.  Commissioning is the main
route for this, though working closely with
other organisations including other local
authorities is also important.

The Budget 2012/13 to 2015/16 

£000s  

Expenditure Requirement 145,905  

Resources  -137,286  

Budget Gap   8,619

ONEKINGSTON PROGRAMME SAVINGS  2012/13 2015/16  

£'000s  £'000s

OK2 - Commissioning    

Transforming Adult Social Care  2,880 5,111

Transforming Children’s Services  2,057 3,763

Re-commissioning of Place  527 746

Assets re-commissioning  150 525

OneCouncil Services 120 320

The Good Life    337 683

Total OK2 - Commissioning 6,071      11,148

OK3 - Shared Services      

- Environment 534 2,757

- Finance 100 500

- ICT 0 100

- Organisational Development (HR) 160 460

- Legal Services 54 254

Total OK3 - Shared Services 848 4,071

OK4 - Customer Contact 20 250

OK6 - OneKingston Organisational Dynamic 250 250

TOTAL ONEKINGSTON PROGRAMME SAVINGS IDENTIFIED 7,189 15,719

OTHER SAVINGS      

- Environment 477 627

- Finance 670 850

- ICT 283 477

TOTAL OTHER SAVINGS 1,430 1,954

TOTAL SAVINGS IDENTIFIED 8,619 17,673

The results can be seen below under the different strands of the OneKingston Programme.
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The scale is such that no area of the
Council can be exempt from the need to
find savings.  Work has continued from the
previous Destination Kingston to close the
budget gap for 2012/13 and tackle the
medium term financial challenge.  This has
required services to take a more holistic
approach to the development of budget

and service plans by considering larger
scale re-commissioning and working with
strategic partners.  

The results of this exercise can be seen in 
a balanced budget for 2012/13 and
considerable progress in balancing the
medium term financial position to 2015/16.

The Budget 2012/13 to 2015/16 
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Funding breakdown for 2012/13 Commissioning budgets for 2012/13 
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£000s
■ Council Tax     85,449
■ Formula Grant 37,321   
■ Fees & Charges 34,897   

■ Other Income &
Contributions      

14,277    

■ Specific Grants 14,192
■ Collection Fund Surplus   324

£000s
■ Adult Social Care 60,874

■ Learning & Children’s
Services 

36,550

■ Place & Environment 41,776
■ OneCouncil 19,900
■ Other Corporate Services 15,732
■ Neighbourhoods 5,612
■ Concessionary Fares 5,347
■ Levies 668




