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EXECUTIVE SUMMARY 

We are committed to continuously improving the range and availability of 
support services we provide for Carers and to seek every opportunity to engage 
our partners in the planning for, and the delivery of, such support. 
 
²Ŝ ƘŀǾŜ ƛƴǾƻƭǾŜŘ /ŀǊŜǊǎ ŀƴŘ YƛƴƎǎǘƻƴ /ŀǊŜǊǎΩ bŜǘǿƻǊƪ (KCN) in consultation 
around their views on existing support services and on what new or different 
services may better meet Carers' needs. 
 

 
Our vision is that Carers of people living in the Royal Borough of Kingston who 
choose to take on or continue in a caring role will be recognised and valued as 
being fundamental to strong families and stable communities. Support will be 
ǘŀƛƭƻǊŜŘ ǘƻ ƳŜŜǘ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭǎΩ ƴŜŜŘǎ ŜƴŀōƭƛƴƎ /ŀǊŜǊǎ ǘƻ Ƴŀƛƴǘŀƛƴ ŀ ōŀƭŀƴŎŜ 
between their caring responsibilities and a life outside caring, whilst enabling 
the person they support to be a full and equal citizen. 
 
 
This vision is translated into the proposed 'Delivery Action Plan 2008 ς 2013' 
which describes objectives, actions and the outcomes we intend to achieve to 
meet the needs of Carers of people living in the Royal Borough of Kingston. It 
ǊŜŦƭŜŎǘǎ ǘƘŜ ǎǘŀƴŘŀǊŘǎ ƻŦ ǘƘŜ YƛƴƎΩǎ CǳƴŘ DǳƛŘŜ нллнΣ ǘƘŜ ƻōƧŜŎǘƛǾŜǎ ǊŜƭŀǘŜŘ ǘƻ 
Carers as noted in the White Paper 'Our Health, Our Care, Our Say' and 
incorporates the other related local multi-agency and corporate strategies 
including 'Changing Kingston, Choosing our Future Destination Kingston 2011'. 
 
A summary of the proposed outcome is set out as follows: 
 

Á to extend the range and accessibility of break opportunities for Carers 
including short term, home-based respite at times of crisis or emergency 

Á ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ǊŀƴƎŜ ƻŦ /ŀǊŜǊǎΩ ǎŜǊǾƛŎŜǎΣ ƛƴŎƭǳŘƛƴƎ ǎŜǊǾƛŎŜǎ ǘƘŀǘ Ŏŀƴ ōŜ 
accessed through self-assessment and through a Direct Payment 

Á to have a robust multi-agency process for the identification of young 
Carers and the provision of support to these young Carers 

Á to work with partners and local employers to help Carers to take up and 
remain in employment 

 

Á through work with Health our aim is for Carers to be able to maintain an 
acceptable level of good physical and emotional health and be able to 
access and receive health checks and advice on looking after themselves 
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Á to ensure Carers receive appropriate and timely information and Carers 
to be actively involved in the delivery of training to staff 

Á to positively promote Carers' assessments and ensure they are advised 
about entitlements, eligibility criteria and the complaints procedure 

Á to ensure all Carers, including those from the diverse communities, have 
opportunities to share their views and influence the way services are 
planned and delivered 

Á to protect vulnerable adults and ensure Carers have an opportunity to be 
aware of legislation, including the Mental Capacity Act 

 
The HM Government Report, 'Carers at the heart of 21st century families and 
communities: a caring system on your side, a life of your own' was published on 
10 June 2008. 
 
Whilst the RBK Carers' Strategy does reflect the vision as set out in that report 
the RBK Strategy will be reviewed and further developed annually in 
conjunction with the annual review of the HM Government report. 
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1.  INTRODUCTION 

In 2003 the Royal Borough of Kingston (RBK) ǇǳōƭƛǎƘŜŘ ƛǘǎ /ŀǊŜǊǎΩ CǊŀƳŜǿƻǊƪ 
Strategy and Action Plan, which set out its vision of future services for Carers 
and, its plan for the development and delivery of these services. 
 
Lƴ ǘƘƛǎ ŘǊŀŦǘ /ŀǊŜǊǎΩ {ǘǊŀǘegy (2008-2013) we have sought to build on our past 
achievements, on feedback from Carers and other stakeholders, and to address 
the requirements of recent government legislation and guidance statements set 
out in Appendix 2. 
 
We have also included a proposed Action Plan (Appendix 1) in which we set out 
our vision for the five year period. 
 
 

Background and Definitions 

 

2. WHO IS A ΨCARERΩ? 

A ΨCarerΩ is someone who spends a significant proportion of their life providing 
unpaid support to family members or friends.  This could be caring for a relative, 
partner or friend who is ill, frail, disabled or has mental health or substance 
misuse problems. 
 
A Parent Carer is someone with parental responsibilities for a disabled child. 
 
A Carer who is under the age of 18 years is generally referred to as a ΨYoung 
CarerΩ. 
 
 

3. WHAT DO CARERS DO? 

Á Carers help the people they care for to deal with and manage problems 
caused by illness, disability or substance or alcohol misuse by giving 
physical, practical and emotional support 

Á Caring responsibilities may be for short periods of time or in many cases, 
for a lifetime. The condition of the person they care for may change on a 
daily basis making it difficult to predict the demands on the Carer 

Á Anyone can become a carer as a result of an accident or sudden illness or 
it may be a gradual process with a slow deterioration in the health of the 
person they care for 

Á Carers may be called upon to supervise someone to keep them safe and 
may do this from a distance 
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4. HOW DOES BECOMING A CARER AFFECT PEOPLEΩS LIVES? 

Some of the major effects on a person who undertakes a caring role can include:  
 

Á Carers are unpaid and the role has no recognised status 

Á It may be a 24 hour job, 365 days of the year 

Á Fewer or no job and education opportunities 

Á Financial hardship 

Á Exclusion from activities 

Á Physical, emotional and mental stress which may lead to health problems 

Á Risk of limited or no access to information about support for Carers who 
are travellers, new migrants or where English is not their first language or 
where the Carer has a mental illness or learning disability 

 

5. WHAT CARERS SAY THEY NEED 

We have gathered information and feedback from Carers through formal and 
informal consultation sessions at, for example, the CarersΩ Forum, CŀǊŜǊǎΩ 
groups and surveys of Carers, including our employees who are Carers. 
 
To be able to carry out their caring role Carers have said they need: 
 

Á services based on what they need and want 

Á opportunities to take flexible breaks from caring 

Á support so that Carers can work, or continue with their education or 
training 

Á support to help them maintain their own health and well-being 

Á clear and accessible information, especially at the beginning of their 
caring role 

Á involvement in planning services 

Á acknowledgement of and support for Young Carers 
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Our vision is that: 
Carers will be respected as expert care partners and will have access to the 
integrated and personalised services they need to support them in their caring 
role. 

 
 

6. NUMBERS OF PEOPLE WHO ARE CARERS 

Key figures for carers in Britain taken from the 2001 Census and General 
Household Survey 2000 show: 
 

Á 5.2 million people are Carers 

Á There are almost 175,000 Young Carers 

Á 21% of Carers look after someone for more than 50 hours a week 

Á The percentage for women caring is 58% and for men caring is 42% 

Á 80% of Carers are of working age and 3 million Carers already combine 
work with their caring responsibilities 

Á 3 in 5 people will become Carers at some point in their lives 

Á By 2037, the number of Carers in Britain will increase by about 60% 

 
Key figures from the 2001 Census show that in the Royal Borough of Kingston 
there are 12,345 carers providing the following hours of care each week: 
 

Á 1-19 hours  9484 carers 

Á 20-49 hours  1066 carers 

Á Over 50 hours 1795 carers 
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Below is some more information about Carers in the Royal Borough of Kingston, 
such as how many carers are of working age, how many are in employment, and 
the population of carers in the different areas of the Borough. 
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The map below shows All People Who Provide Unpaid Care on Ward level mapping 
(This map is reproduced from Ordnance Survey material with the permission of Ordnance 
Survey on behalf of the Controller of Her Majesty's Stationery Office Crown copyright. 
Unauthorised reproduction infringes Crown copyright and may lead to prosecution or civil 
proceedings. Royal Borough of Kingston upon Thames.  RBK Licence No - 100019285. 2008) 
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7. THE ROYAL BOROUGH OF KINGSTON CARERS' CHARTER 

 
Our Vision 

Our vision is that by 2013 Carers of people living in the Royal Borough of 
Kingston who choose to take on or continue in a caring role will be recognised 
and valued as being fundamental to strong families and stable communities. 
{ǳǇǇƻǊǘ ǿƛƭƭ ōŜ ǘŀƛƭƻǊŜŘ ǘƻ ƳŜŜǘ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭǎΩ ƴŜŜŘǎ ŜƴŀōƭƛƴƎ /ŀǊŜǊǎ ǘƻ 
maintain a balance between their caring responsibilities and a life outside 
caring, whilst enabling the person they support to be a full and equal citizen. 
 
Our Principles and Values 

The following principles seek to ensure that Carers are respected, valued, 
consulted, supported and enabled to continue to care as long as they wish and 
are able to do so. 
 
Involvement and Consultation: Carers will be invited by Carers Lead Officers 
and Kingston Carers Network (KCN) to be involved in discussions, at least 
annually, in how best they can be helped, and with opportunities to participate 
in future planning, as equals. Where children and young people are defined as 
Carers, agreement must be obtained from those with parental responsibility 
before involvement from the NHS Trust and Community Services. 
Confidentiality will be respected with the Carer and service user.  The outcomes 
from those discussions will inform future Carers services and the planning 
process. 
 
Recognition and Support: Carers are entitled to acknowledgement of the vital 
role they provide and can expect an appropriate response to their needs and 
the needs of the people they care for. 
 
Information, Identification and Empowerment: Carers must have good quality, 
easily accessible and regularly updated information to enable them to know 
what help is available to assist them in their caring role and to promote self-
empowerment. 
 
Equality and diversity: Assessments and services provided in the community 
ǎƘƻǳƭŘ ǘŀƪŜ ŀŎŎƻǳƴǘ ƻŦ ǘƘŜ ŎŀǊŜǊΩǎ ŀƎŜΣ ƎŜƴŘŜǊΣ ǊŀŎŜΣ ǊŜƭƛƎƛƻƴ or beliefs, status, 
sexual orientation, disability and point of view, employment, education and 
leisure needs. Additional support or mechanisms need to be put in place to 
ensure access for carers who are disadvantaged in some way, e.g. carers with 
learning disabilities, mental illness or where English is not their first language. 
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Consistency and Reliability: Carers need services that have a consistently high 
standard with emphasis placed on continuity of service. 
 
Choice: Carers' expressions of choice should be reflected in the services offered 
to them. Opportunities should be provided to explore alternatives appropriate 
to the individual circumstances of both Carer and the person they care for. 
Carers will be offered the opportunity to be seen on their own to discuss their 
caring role.  
 
We will ensure that we recognise the major role played by Carers in supporting 
people in the community who are frail, ill or disabled and the needs for Carers 
to be recognised and valued. 
 
Our underpinning values are that Carers are: 
 

Á treated as partners in care by RBK, Kingston Primary Care Trust (KPCT), 
Voluntary Sector and provider agencies 

Á given a choice in the amount of care they give and are not compelled to 
care, or to continue caring, if they no longer feel able to do so 

Á encouraged to identify themselves at the earliest possible stage, and are 
empowered to ask for the services they require 

Á aware of the eligibility criteria and have equal access to services 
regardless of age, gender , disability, religion/faith belief, race, class, 
culture or sexual orientation 

Á involved in planning and determining the types of service available 

Á involved in the evaluation of services 

 

8. THE CARERSΩ SERVICES STRATEGY 

The Royal Borough of Kingston has worked with its partners to improve and, 
where necessary, develop a range of services to support carers. Many services 
which support Carers were delivered as part of support services given to the 
ŎŀǊŜŘ ŦƻǊ ǇŜǊǎƻƴΦ Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ /ƻǳƴŎƛƭ ǳǎŜŘ ƛǘǎ /ŀǊŜǊǎΩ DǊŀƴǘ ōǳŘƎŜǘ ǘƻ 
develop a variety of new and innovative ǎŜǊǾƛŎŜǎ ŀƴŘ ƛƳǇǊƻǾŜ ŜȄƛǎǘƛƴƎ ŎŀǊŜǊǎΩ 
support services. 
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¢ƘŜ ƻōƧŜŎǘƛǾŜǎ ƻŦ ǘƘŜ wƻȅŀƭ .ƻǊƻǳƎƘǎ /ŀǊŜǊǎΩ !Ŏǘƛƻƴ tƭŀƴ нлло-2008 were 
centred on the five elements of the National CarersΩ Strategy.  These were to: 
 

Á raise awareness of the services and support for Carers amongst 
professionals 

Á identify hidden Carers 

Á increase the number of Carers assessments 

Á increase breaks and expand support services for Carers 

Á improve information for Carers 

 

9. HOW WELL DID WE DO? 

With the aim of promoting awareness, best practice and commitment to future 
developments, we established a borough wide Carers Board, a Carers' 
Practitioners Group, and a Young Carers' Working Group. We have also 
developed a range of training events for professionals 
 
We appointed a Carers' Development Worker, and workers to focus on Young 
Carers' needs, the needs of Carers of people with mental health problems and 
carers from black and minority ethnic communities. We also established a 
generic Carers' worker in the voluntary sector. These dedicated workers have 
helped to identify hidden Carers and increase the number of Carers assessments 
ς many of which have led to carers being able to take breaks and other types of 
support from social services. 
 
Carers' service developments over the five year period have included providing 
Carers with mobile telephones to enable them to maintain contact with the 
person they care for and an Emergency Alert Card Scheme. Vouchers for 
alternative therapy services and cards to access leisure facilities at reduced 
rates are also in place. The Handyperson scheme has been extended to support 
Carers and day care services set up at evenings and weekends. 
 
We have increased the take up of direct payments for flexible breaks and 
alternative options to traditional respite care. A range of training courses for 
Carers are available as well as opportunities to meet other Carers at the Amy 
Woodgate Dementia Café, the Mental Health Carers Resource Room and the 
Asperger Syndrome drop-in centre for service users and Carers. 
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In response to Carers suggestions about the need to access wheelchairs in an 
emergency, we have purchased two wheelchairs available to be loaned to 
Carers. 
 
The /ŀǊŜǊǎΩ 5ƛǊŜŎǘƻǊȅ has been reprinted and web pages have been refreshed, 
both include a new checklist, 'Being Prepared in an Emergency'. 
 

10. WHAT DO WE PROPOSE TO DO IN THE FUTURE? 

We are committed to continuing to improve the range and availability of the 
support we provide for Carers and to seek every opportunity to engage our 
partners in the planning and delivery of such support. 
 
We have involved Carers and Kingston CarersΩ Network in consultation around 
their views on existing support services and on what new or different services 
may better meet their support needs. Whilst most Carers are positive and 
complimentary about the services they currently receive some have identified a 
need for developing different types of support. For example: 
 

Á Carers are keen to have access to more flexible home and community 
respite services and for such support to be available in circumstance of 
an emergency situations 

Á to have more training, in particular on how Carers can look after 
themselves 

Á flexible day care services for the person they are caring for that can 
accommodate people who have more challenging needs 

Á Carers want culturally aware respite provision 

 
Our goal is that Carers of people living in the Royal Borough of Kingston who 
choose to take on or continue in a caring role will feel supported and be 
supported in this role. This goal is translated into the proposed 'Action Plan' 
which describes how we intend to provide and commission services to meet the 
needs of Carers of people living in the Royal Borough of Kingston. It reflects the 
ǎǘŀƴŘŀǊŘǎ ƻŦ ǘƘŜ YƛƴƎΩǎ CǳƴŘ DǳƛŘŜ нл02,  the objectives related to Carers in the 
White Paper 'Our health, our care, our say' and incorporates the other local 
multi-agency strategies and, the strategies of our individual service areas and 
departments. 
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11. THE ACTION PLAN  

The Action Plan (Appendix 1) aims to build upon the previous Royal Borough of 
Kingston Carers' Action Plan (2003-2008). It reflects the requirements of current 
and emerging agendas and seeks to take account of what Carers across all 
service areas have told us would help them in their caring role. 
 
For example, from recent questionnaire surveys in 2007, Carers have told us 
what services they think would most meet their needs with the following 
coming out as top priorities: 
 

Á support in emergency situations 

Á a break from the cared for person 

Á information and advice 
 

From previous consultations and feedback from Carers, the Action Plan includes 
the following objectives for the next five years (see Appendix 1). 
 
Having a break ς to extend the range and accessibility of break opportunities 
for Carers including short term, home-based respite at times of crisis or an 
emergency. 
 
How we will know if we have been successful?  
Increased numbers of Carers registering with the crisis / emergency scheme.  
Increased take up of relief care services, Direct Payments, residential respite, 
voluntary sector support, day services, and leisure activities, whilst monitoring 
the quality of increased service provision. 
 
Self Directed Services for carers ς to increase the range of Carers' services and 
Direct Payments that can be accessed through self-assessment by Carers or face 
to face assessment. 
 
How we will know if we have been successful?  
An increase in the range and variety of services available which offer greater 
choice, flexibility and quality of services for Carers. Increased take up of Direct 
Payments being used to provide flexibility in meeting the needs of Carers. 
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Young Carers ς to have a clear multi-agency involvement in the identification of 
Young Carers and the provision of support to these Young Carers. 
 
Older Carers ς to have a clear multi-agency involvement in the identification of 
older Carers of people with a learning disability and the provision of support to 
these Carers. 
 
How we will know if we have been successful?  
Team of multi-agencies 'Carers' Champions' established. 
Protocol in place and operational to ensure that the needs of Carers are 
considered and services in place to meet need. 
A range of support services for Young Carers looking after substance misusing 
parents or siblings in place. 
Training Programme(s) in place to ensure that the needs of young carers are 
considered by all professionals. 
Greater prominence of the needs of Young Carers in multi agency assessment 
and planning processes. 
 
Employment opportunities ς to work with partners and local employers to help 
Carers to take up and remain in employment. 
 
How we will know if we have been successful?  
Increase in take up of Direct Payments to offer flexibility in providing services to 
assist Carers to work. 
Flexible services that enable Carers to complete their role as an employee  
Quality of publicity of rights for Carers in relation to flexible working and other 
employment opportunities. 
 
Health and well-being ς in partnership with health services our aim is for Carers 
to be able to maintain an acceptable level of good physical and emotional 
health and access and receive health checks and advice on looking after 
themselves. 
 
How we will know if we have been successful?  
Increase in the number and profile of Carers identified, offered health checks 
and support by partner agencies. 
Increase in the range and take up of training offered to Carers in relation to 
maintaining well-being. 
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Information and awareness rising ς Our aim is for Carers to have access to 
comprehensive information when they need to. The information will be easily 
accessible for all groups of Carers and specific to their locally. Carers will also be 
actively encouraged to be involved in the delivery of training for staff. 
 
How we will know if we have been successful?  
Updated and accessible on line and web page information available to enable 
Carers to access information when they need to. 
Hard copy information also readily available  
Newsletters of Carers' organisations freely available. 
Borough-wide Carers' forum meetings set up for all service areas. 
Carers' Directory available. 
Our staff are able to recognise Carers and are knowledgeable about Carers' 
issues and the related information and support that may help Carers in their 
caring role. 
 
Clear and accessible assessments of Carers needs ς Carers assessments should 
be positively promoted, involve Carers themselves. Carers should be advised as 
to entitlements, eligibility criteria and the complaints procedure. 
 
How we will know if we have been successful?  
Increase in the number of Carers assessments and self assessments with 
entitlements criteria and complaints process clearly set.  
 
Involvement in planning services ς all Carers, including Carers from the diverse 
communities, have opportunities to share their views and influence the way 
services are planned and delivered. 
 
How we will know if we have been successful?  
Carers involved in planning forums. Surveys completed on Carers view, wishes 
and needs the results of which linked to service development which will feature 
in action plans.  
 
Protection of Vulnerable Adults - Carers to have an opportunity to be aware of 
legislation, for example, the Mental Capacity Act. 
 
How we will know if we have been successful?  
Information briefing sessions planned and provided for Carers to inform them of 
legislation. 
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Data collection ς to enable us to check we are meeting the needs of carers in 
appropriate ways, we need to increase data collected on Carers age, gender, 
disability, religions and faiths and develop mechanisms to collect data on carers 
sexual orientation. 
 
How will we know if we have been successful? 
Improvements in current data collection for analysis and comparison with 
census data and national trends. 
 
 

12. MONITORING AND EVALUATION 

The specific objectives and outcomes in the Action Plan will be incorporated in a 
Performance Monitoring System. We will also use annual feedback from Carers 
and Carers' organisations to evaluate our progress. 
 
Annual Review 

The HM Government Report - Carers at the heart of 21st century families and 
communities: a caring system on your side, a life of your own - was published on 
10 June 2008. 
 
Whilst the RBK Carers Strategy does reflect the vision as set out in that report 
the RBK Strategy will be reviewed and further developed annually in 
conjunction with the annual review of the HM Government report. 
 
The Royal Borough of KingstonΩǎ /ŀǊŜǊǎ' Board will have lead responsibility for 
an annual review of the Action Plan. The review will involve Carers, RBK, 
partners in the local health and independent sectors. It will need also to take 
account of national and local policy directives and developments. 
 
 

13. RELATED PLANS AND STRATEGIES FOR THE NEXT FIVE YEARS 

In addition to this draft strategy and proposed Delivery Action Plan, the Royal 
Borough of Kingston has developed specific strategic plans related to service 
user groups. These are listed below and are reflected in the proposed Delivery 
Action Plan. 
 

Á RBK Adult Community Care Commissioning Strategy 

Á RBK Older PeoplesΩ {ŜǊǾƛŎŜǎ Strategy 

Á RBK Physical Disability and Sensory Impairment Services Strategy 

Á RBK Learning Disability Services Strategy 
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Á RBK Safeguarding Adults Strategy 

Á RBK/South West London and St George's Adult Mental Health Strategy 
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APPENDIX 1 

 

DELIVERY ACTION PLAN 2008 ς 2013 

Key Delivery 
Areas 

Objectives Action  Lead 
Persons/Agencies 

Evidence of Outcomes 

Having a Break To extend the range 
and accessibility of 
break opportunities 
for Carers including 
parent/carers of 
disabled children 
with a particular 
focus on access at 
times of crisis or an 
emergency. 
 
 
 
 
To encourage carers 
to have more 
control over their 
assessment and the 
service they receive. 

Á Self assessments and 
identification of need by 
carers workers in all sectors 

Á Carers need for a break is 
identified via the community 
ŎŀǊŜ ŀƴŘ /ŀǊŜǊǎΩ 
assessments, /ŀǊŜǊǎΩ 
Programme Approach (CPA), 
Person centred planning and, 
the Framework of 
Assessment for Children in 
need  

 

Á Evaluation and review of 
current break services 
provision to determine their 
effectiveness 

Á Ensure separate parent/carer 
assessment are carried out in 
initial  

Á Commissioning 
workers in social 
care services,  
 

Á /ƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎ 
Access Teams and 
Disabled 
/ƘƛƭŘǊŜƴΩǎ ¢ŜŀƳ 

Á CPA Key workers 
in Community 
Mental Health 
Teams (CMHT) 

Á Carers workers in 
the voluntary 
sector 

Á /ŀǊŜǊǎΩ ƭƛŀƛǎƻƴ 
workers in Primary 
Care Trust and in 
Patient Advice and 
Liaison Service 
(PALS) 

Á Increased numbers 
of Carers who 
access and the take 
up of the following: 

Á Take A Break 

Á Community respite 
services including 
relief care services 
 
 

 
 

Á Direct Payments 

Á Residential respite 

Á Voluntary sector 
support 

Á Day services 

Á Leisure Activities 
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Key Delivery 
Areas 

Objectives Action  Lead 
Persons/Agencies 

Evidence of Outcomes 

 
Having a Break 
/ƻƴǘΩŘ 

 
As above 

 
and core Child in Need 
assessments of disabled children 
 

Á Parent/Carers of disabled 
children to access break and 
leisure activities  

 

 
 

Á Promote Direct Payments to 
Carers and raise awareness 
among staff to  direct 
payments for Carers 

 

 

Á /ŀǊŜǊǎΩ .ƻŀǊŘ 

Á Kingston Centre 
for Independent 
Living (KCIL)  

Á /ŀǊŜǊǎΩ [ŜŀŘǎ ƛƴ 
Adult Social Care 
and Children and 
Learning  Service 

 

 

Á Positive feedback 
from Carers about 
the services 
provided and the 
outcomes for them 
from these services 

 
 
 

Á Any new services 
developed as an 
explicit response to 
local need including 
cultural needs 

Á Fewer complaints 
from parent Carers 

Á There are increased 
numbers of Carers 
in receipt of Direct 
Payments offering 
greater flexibility in 
services to meet the 
needs of Carers 
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Key Delivery 
Areas 

Objectives Action  Lead 
Persons/Agencies 

Evidence of Outcomes 

 
Having a Break 
/ƻƴǘΩŘ 

 
As above 

 

Á Consultation with Carers in 
particular Carers from the 
black and minority ethnic 
communities, Carers from 
the traveller community and 
older Carers of people with 
learning disabilities. 

 
 
 
 
 
 
 
 
 
 
 

 
As above 

 

Á Carers involved in 
the  planning of 
service 
development 

 

Á There are more 
opportunities for 
Carers who need 
these, to access 
culturally specific 
services 

 

 



 

 Kingston Community Care Services - Carers Services Strategy      Page 22 

 

 
Key Delivery 
Areas 

Objectives Action  Lead 
Persons/Agencies 

Evidence of Outcomes 

 
Self Directed 
Services for 
Carers 

 
To have in place a 
ǊŀƴƎŜ ƻŦ /ŀǊŜǊǎΩ 
services including 
services that can be 
accessed directly by 
Carers and 
mechanisms for the 
ŘŜƭƛǾŜǊȅ ƻŦ /ŀǊŜǊǎΩ 
Direct Payments 

 

 

Á Confirm the definition of 
Ψ/ŀǊŜǊǎΩ ǎŜǊǾƛŎŜǎΩ 

 

Á Work with Providers to agree 
direct access to services by 
carers 

 

Á Prepare and disseminate 
information to carersΩ 
workers and to Carers on 
what is available and how to 
access the services 

 

Á tǊƻƳƻǘŜ ǘƘŜ ŎŀǊŜǊǎΩ 5ƛǊŜŎǘ 
Payments Scheme and set 
targets for staff teams for the 
number of Carers in receipt 
of a direct payment 

 

 

Á Social care 
Management 

 

Á Voluntary Sector 
Providers 

 

Á Richmond Care 
Line  

 

Á KCIL Team 

 

Á /ŀǊŜǊǎΩ [ŜŀŘǎ ƛƴ ŀƭƭ 
agencies 

 

Á An increase in the 
number and variety 
of services available 
which offer greater 
choice and flexibility 
for Carers 

 

Á Profile of Carers 
ǘŀƪƛƴƎ ǳǇ /ŀǊŜǊǎΩ 
services and the 
partners who are 
working together to 
promote access to 
services for Carers 

 

Á Increased take up of 
Direct Payments 
being used to 
provide flexibility in 
meeting the needs 
of Carers 
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Key Delivery Areas Objectives Action  Lead 
Persons/Agencies 

Evidence of Outcomes 

 
Young Carers 
 

 
To have a robust 
multi-agency 
process for the 
identification of 
young Carers and 
the provision of 
support to these 
young Carers. 
 

 

Á Identify lead officers in 
partner agencies to be 
ΨŎƘŀƳǇƛƻƴǎΩ ŦƻǊ ¸oung Carers 

 

Á Develop protocols between 
Adult Social Care and 
Children and Learning 
services to support 
identification of and 
assessment for Young Carers 

 

Á Address the needs of young 
Carers who are looking after 
substance misusing parents 
or siblings 

 

Á Training for key staff ς staff 
at the first point of contact 
and those staff at the more 
involved level of contact 

 

Á Children and 
¸ƻǳƴƎ tŜƻǇƭŜΩǎ 
service/Health/Vol
untary sector 
agencies 

 

Á /ŀǊŜǊǎΩ [ŜŀŘǎ ƛƴ 
Adult Social Care 
and in Children 
and Learning 
Services 

Á Drug and Alcohol 
Services 

 

 

Á Established team of 
multi-agencies 
Ψ/ŀǊŜǊǎΩ ŎƘŀƳǇƛƻƴǎΩ 

Á Agreed Protocol in 
place and 
operational to 
ensure that the 
needs of Carers are 
considered and 
services in place to 
meet need 

Á An established 
range of support 
services for Young 
Carers looking after 
substance misusing 
parents or siblings 
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Key Delivery 
Areas 

Objectives Action  Lead 
Persons/Agencies 

Evidence of Outcomes 

 
Young Carers  
ŎƻƴǘΩŘ 
 
 
 
 
 
 
 
 
 
 
 
 
Older Carers 
 

 
As above 
 
 
 
 
 
 
 
 
 
 
 
 
 
To have a robust 
multi-agency 
process for the 
identification of 
Older Carers of 
people with a 
learning disability 
and the provision of 
support to these 
young Carers.  

 

Á Training for trainers across 
agencies and training for 
ΨŎƘŀƳǇƛƻƴǎΩ ǘƻ ŀŎǘ ŀǎ 
facilitators within multi 
disciplinary/multi agency 
training 

 
 
 
 
 
 
 
 

Á Identify lead officers in 
partner agencies to be 
ΨŎƘŀƳǇƛƻƴǎΩ ŦƻǊ ƻƭŘŜǊ  /ŀǊŜǊǎ 

 
See above 
 
 
 
 
 
 
 
 
 
 
 
 
 
Community Learning 
Disability Team 
(CLDT) 

 

Á Training Programme(s) 
in place to ensure that 
the needs of young 
Carers are considered 
by all professionals 

 

Á Greater prominence of 
the needs of young 
Carers in multi agency 
assessment and 
planning processes 

 
 

Á Ensure that the needs 
of Older Carers are 
considered and 
services in place to 
meet need 
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Key Delivery 
Areas 

Objectives Action Lead 
Persons/Agencies 

Evidence of Outcomes 

Employment 
opportunities 

Carers are 
supported to 
take up and 
remain in 
employment. 

Á Community care and CŀǊŜǊǎΩ 
assessments to consider the 
/ŀǊŜǊǎΩ ƴŜŜŘ ƛƴ ǊŜǎǇŜŎǘ ƻŦ 
work 

 

Á Care planning and reviews to 
take account of Carers need 
to take up training and/or 
continue in work 

 

Á tǊƻƳƻǘŜ /ŀǊŜǊǎΩ ŦǊƛŜƴŘƭȅ 
employment policies in 
partner agencies and 
employers 

 

Á Advise Carers of where they 
can access advice on the 
range of benefits available 

 

Á tǊƻƳƻǘƛƻƴ ƻŦ /ŀǊŜǊǎΩ /ƘŀǊǘŜǊ 
and work with partner 
agencies and other local 
employers 

  

Á Commissioning and 
key workers 

 

Á Voluntary sector 
benefits advice and 
Advocacy services 

 

Á RBK Human 
Resources 

Á Take up of Direct Payments 
to offer flexibility in 
providing services to Carers 
and assisting carers to work 

Á Flexible services that enable 
Carers to complete their 
role as an employee  

Á A range of flexible working 
arrangements in operation 
in the borough  to offer 
carers flexibility in working 
arrangements 

Á Quality of publicity of rights 
for Carers in relation to 
flexible working and other 
employment opportunities 

Á Number of working Carers 
on the databases of 
agencies  

Á Number of agencies signed 
ǳǇ ǘƻ /ŀǊŜǊǎΩ /ƘŀǊǘŜǊ 
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+ Objectives Action Lead 

Person/Agencies 
Evidence of Outcomes 

 
Health and well-
being 

 
Carers are able to 
maintain an 
acceptable level of 
good physical and 
emotional health 
and can access and 
receive health 
checks and advice 
on looking after 
themselves 
 

 

Á Carers are identified by GPs 
and Primary Care staff 

 

Á Liaise with GPs so that Carers 
can be offered health checks 
within 12 months of 
becoming a Carer 

 

Á Training is available for 
Carers on moving and 
handling, stress 
management, the use of 
equipment and on managing 
medication and challenging 
behaviour 

 

Á Liaise with Pharmacies for 
the delivery of minimal 
health checks 

 

Á Records to be established 
and maintained to support 
evidence capture 

 

Á Primary care staff 

 

Á Training 
Departments in 
statutory agencies 
and in the 
voluntary sector 

 

Á All Carers 
assessors 

 

Á /ŀǊŜǊǎΩ [ŜŀŘǎ 

 

 

Á Number and profile of 
carers identified as 
recorded by health 
agencies 

 

Á Numbers of Carers 
offered health checks 
and support by partner 
agencies  

 

Á Numbers and profile of 
carers having to give up 
caring due to ill health  

 

Á Quality and range of 
training offered to carers 
in relation to maintaining 
well-being 
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Key Delivery 
Areas 

Objectives Action Lead 
Persons/Agencies 

Evidence of Outcomes 

 
Information and 
awareness raising 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Staff are able to 
recognise Carers 
and are 
knowledgeable 
ŀōƻǳǘ /ŀǊŜǊǎΩ ƛǎǎǳŜǎ 
and the related 
information and 
support that may 
help Carers in their 
caring role. 
Carers have access 
to information as 
and when needed 
 
 
 
 
 
 
 
 
 
 
 

 

Á Develop the Carers Drop in 
Centre at Hobkirk House 

Á LƴŎǊŜŀǎŜ ƴǳƳōŜǊǎ ƻŦ /ŀǊŜǊǎΩ 
Champions in The Royal 
Borough of Kingston 

Á Through the Royal Borough 
ƻŦ YƛƴƎǎǘƻƴΩǎ ƛƴǘǊŀƴŜǘ  ŀƴŘ 
main web-site and printed 
literature including the 
Carers Directory 

 

Á Through contractual 
arrangements between the 
the Council and relevant 
voluntary sector providers 
monitoring is available about 
support to Carers  

 

Á Consultation with carers 

Á Training for staff  

Á Presentations at Carers 
Forums 

 

Á Contract 
Officers 

Á Consultation 
and 
Communication 
service 

 

Á /ŀǊŜǊǎΩ [ŜŀŘǎ 

Á Web-site 
managers 

Á Training 
department 

 
 
 
 
 
 
 
 
 
 
 
 

 

Á Up to date and accessible on 
line and web pages are 
developed to enable Carers 
to access information when 
they need to 

Á Newsletters of relevant 
/ŀǊŜǊǎΩ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ŀǊŜ 
freely available 

Á Providers routinely  monitor 
services to Carers  

Á Borough-ǿƛŘŜ /ŀǊŜǊǎΩ ŦƻǊǳƳ 
meetings and for all service 
areas 

Á Health agencies websites and 
newsletters 

Á The Learning Disabilities 
Partnership Board Newsletter 

Á Information Booklet, leaflets 
and packs 

Á Profile of Carers accessing 
written and on-line 
information 
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Key Delivery 
Areas 

Objectives Action Lead 
Person/Agencies 

Evidence of Outcomes 

 
Involvement in 
planning services 

 
Carers, including 
Carers from the 
diverse 
communities have 
opportunities to 
share their views 
and influence the 
way services are 
planned and 
delivered 
 

 

Á Training for carers on the 
conduct and business of 
planning meetings 

 

Á Support for Carers to enable 
them to take on active 
membership on planning 
groups 

 

Á Capture and analyse 
feedback from Carers 

 

Á Recruit Carers workers from 
the diverse communities 

 

Á Involve Carers in service 
reviews 

 

Á LƴǾƻƭǾŜ ǘƘŜ /ƻǳƴŎƛƭΩǎ 
Diversity Specific Groups 

 

Á All agencies 

 

Á /ŀǊŜǊǎΩ [ŜŀŘǎ 

 

 

Á Training sessions provided to 
carers 

 

Á Number and profile of Carers 
involved in planning forums 

 

Á Completed surveys on Carers 
view, wishes and needs the 
results of which are linked to 
service development 

 

Á The number and type of 
complaints and 
commendations 

 

Á NumōŜǊ ƻŦ /ŀǊŜǊǎΩ ǿƻǊƪŜǊǎ 
from the diverse communities 
across all Providers 

Á Contract monitoring 

Á and reviews 
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APPENDIX 2 

THE LAW RELATING TO CARERS 

 
There are a number of Laws that state what Local Authorities like this Council 
must do for carers. The following is a summary of the key legislation. 
 
The Carers' (Recognition and Services) Act (1995) ς states that carers who are 
providing or intend to provide 'regular and substantial' care are entitled to 
request an assessment of their ability to care. This assessment must be taken into 
account when planning services for the cared for person. 
 
The Carers' and Disabled Children Act 2000 ς entitles carers who are providing or 
intend to provide 'regular and substantial care, to an assessment of their needs 
even when the cared for person refuses an assessment. It also enables local 
councils to provide services to carers including direct payments. This Act also 
gives parent carers of disabled children the right to request an assessment of 
their caring needs. 
 
The Children Act 1989 ς provides for the assessment of a child whose health or 
development is likely to be significantly affected or impaired without the 
provision of local authority services. 
 
The Children's Act 2004 ς this Act requires that arrangements are in place to 
promote co-operation between agencies and services to improve the well-being 
of all children, including young carers.  
 
The Carers' (Equal Opportunities) Act 2004 ς places a duty on local councils to 
inform carers of their right to an assessment. It recommends that local 
authorities seek the help of other local authorities in the planning for and 
delivery of support to carers.  It also asks that their wish to work, for 
education/training and leisure is considered as part of this assessment. 
 
Government Guidance Relating to Carers 
The importance of the role of carers and of the need to adequately support them 
is also highlighted in the following Government or Government endorsed 
Guidance and underpins the principles that we in RBK adhere to, to shape 
services to meet the needs of carer's. 
 



 

 Kingston Community Care Services - Carers Services Strategy Page 30 

 

The National Service Framework for Mental Health ς Standard 6 for carers of 
people with severe mental illness. It expects that all carers who provide regular 
and substantial care for a person on the Care Programme Approach (CPA) should 
have an assessment of their caring needs repeated on an annual basis. In 
addition, it is expected that these needs are met by the development of specific 
services. 

The National Service Framework for Older People ς does not include a separate 
standard for carers. However, throughout the document are detailed 
requirements for informing, assessing and supporting carers of older people and 
ǎŜŜƪƛƴƎ ŎŀǊŜǊΩǎ ǾƛŜǿǎ ŀōƻǳǘ ǇƭŀƴƴƛƴƎ ŦƻǊ ǎŜǊǾƛŎŜǎΦ 

Valuing People ς ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ ǎǘǊŀǘŜƎȅ ŦƻǊ ƭŜŀǊƴƛng disabilities ς Chapter 
Five covers the need to support carers with better information, assessments and 
access to support services. It also highlights the requirements to address the 
needs of carers aged over 70 and carers from minority ethnic communities. 
Valuing People Now reinforces these requirements. 

The National Service Framework for Children ς this is the main source of 
guidance for local authorities and health in dealing with the needs of children 
including those who are care givers. 

The National Service Framework for Long-term Conditions ς has a number of 
quality requirements one of which is supporting family and carers of people with 
long term neurological conditions. 

National Carers' Strategy 1999 ς  see 'Information for Carers', 'Support for 
Carers', 'Care for Carers', 'Young Carers' and 'Carers in Employment'. 

/ŀǊŜǊǎΩ {ǇŜŎƛŀƭ DǊŀƴǘ ς Government funding for services to give Carers a break 
and, conditions for spending this grant. 

άIƻǿ DƻƻŘ ŀǊŜ hǳǊ {ŜǊǾƛŎŜǎ ǘƻ /ŀǊŜǊǎέΣ YƛƴƎΩǎ CǳƴŘ DǳƛŘŜ нллн ς quality 
standards associated to information, providing a break, emotional support, 
maintaining the CŀǊŜǊΩǎ ƻǿƴ ƘŜŀƭǘƘ ŀƴŘ ƎƛǾƛƴƎ ŎŀǊŜǊǎΩ ŀ ǾƻƛŎŜΦ 

άhǳǊ ƘŜŀƭǘƘΣ ƻǳǊ ŎŀǊŜΣ ƻǳǊ ǎŀȅέΣ ŀ ƴŜǿ ŘƛǊŜŎǘƛƻƴ ŦƻǊ ŎƻƳƳǳƴƛǘȅ ŎŀǊŜ ǎŜǊǾƛŎŜǎ ς 
January 2006: directions for Health and Social Care working to enable improved 
support for Carers including, access to the right up-to-date information, home 
based respite in crisis or emergency situations and, training for carers. 

Putting People First ς A shared vision and commitment to the transformation of 
Adult Social Care (December 2007), emphasises the key role of Carers in shaping 
future services.   
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