Royal Borough of Kingston

Local Biodiversity Action Plan

1. What is biodiversity?

Biodiversity is the variety of living things whether they are trees or fungi, butterflies or mammals, birds or fish. Biodiversity includes the range of habitats on which all living things depend.

2. How and why is biodiversity important to everyone?

As a species we rely on biodiversity more than we realise. Without healthy ecosystems we cannot exist. We depend on natural structure and processes for the air we breathe, the food we eat, the breaking down of our waste products and many of our medicinal needs. Natural processes in our environment provide ‘services’ in ways we cannot replace for example flood control and reducing pollution. Biodiversity provides the insurance that these processes will continue. 

Fluctuations in species numbers and habitat quality can provide an indicator of environmental change giving us an early warning of potential harm to the natural environment. 

Finally biodiversity gives us a sense of well-being. It provides psychological, educational and health benefits and enriches our lives. 

3. What has the UK government done to protect biodiversity?

In 1992 the United Kingdom signed the Convention on Biological Diversity (CBD) in recognition of the prime importance of biodiversity to every living thing. On a global scale the objectives of the convention are to:

· Conserve the earth’s biological diversity  

· Ensure the sustainable use of its components  

· Share, fairly and justly, the benefits from the use of genetic resources. 

By signing the convention we stated our commitment to protecting and enhancing wildlife and habitats in the UK. In response to this commitment the UK produced a national Biodiversity Action Plan (UK BAP) in 1994, highlighting species and habitats of concern.

4. The Kingston Biodiversity Action Plan (KBAP)

The UK BAP recognises that ‘biodiversity is ultimately lost or conserved at a local level’. The Plan urges that every Local Authority should develop its own Biodiversity Action Plan (BAP) involving the community. These local BAPs are described as “a plans of action for protecting, conserving and enhancing wildlife at a local level.”
  

One of the key objectives arising from the RBK Local Agenda 21 Plan (2000) was to develop a Local Kingston Biodiversity Action Plan in partnership with members of the local community. Why a partnership? Successful implementation of a Local BAP requires involvement from various sectors, including government and its agencies, land managers, voluntary bodies, academic institutions and many commercial concerns and individuals. A partnership approach will mean the workload can be shared and a wide range of resources and skills used. It will also ensure a shared commitment to, and ownership of, the plan. The process will initially require a core partnership, with particular motivation and expertise. As the plan develops a wider partnership will be involved.

The core KBAP partnership consists of several individuals and groups with particular biodiversity expertise. Its role is to produce the first draft of the KBAP. Together core partners will agree on the aims and objectives of the KBAP and divide up the work needed to formulate the Plan. Progress will be 

facilitated by formation of subgroups within a wider partnership.

The core partnership is represented by:

Lead Partner is Kingston Council 

– Ecology Officer  (Lead officer)

· LA21 Officer 

· Landscape and Arboriculture Manager 

· Principal Environment Officer

· Bereavement Services Manager and Registrar

· Planning policy Officer

· Partners: 
· London Wildlife Trust

· Surrey Wildlife Trust  

· Lower Mole Countryside Management Project 

· Surbiton & District Birdwatching Society

· Surrey Flora Committee

· Oecophilia

· London Natural History Society

· St. John’s Church, Old Malden  

The KBAP will be an evolving, living document concentrating on key habitats and species found in the Borough. 

5. Biodiversity in Kingston

In Kingston we have a characteristic and unique mix of habitats and species that reflect the Borough’s history and culture. These habitats are found on sites that are remnants of semi-natural countryside and/or farmland that have been left during development of the surrounding area. They have become absorbed into the urban setting and act as refuges for both common and rare species. Parks, woodland, meadows, green corridors and private gardens are valuable because they form part of the ecological integrity of the environment in the urban and suburban context.

The majority of the species found on such sites are well adapted to the urban environment. They are mobile, tolerant of disturbance and have no specialised habitat requirements but others are susceptible to change because the have very specific requirements.

The key to conserving Kingston’s biodiversity is by the protection and enhancement of wildlife habitat, ultimately achieved through land-use policies. The Unitary Development Plan (UDP) is the current vehicle that influences the way the Council decides on land-use. In the future this will be achieved through the Local Development Framework, which will be guided by the Community Strategy.  

The objectives and targets in the KBAP apply several policies in the UDP (Policy STR7a Biodiversity, OL11a Species Protection, OL10a Green Corridors, OL11 Sites of Nature Conservation Importance) therefore the KBAP can be used as material consideration when deciding planning applications. 
6. Who is the KBAP for?

	Internal – Council Officers
	External – Groups and Individuals
	Service Providers

	Councillors

Planning Officers 

Building control

Education – schools colleges, university

Operations managers

Area parks officers

Highway engineers

Asset managers

RoW Officer 

Community development 

Street care 

Housing 

Youth services


	Specialist
Anti-social behaviour Co-ordinator

Grounds Maintenance Contractors

Environmental Consultants and Contractors

Landscape architects

Tree specialists

Non Government Organisations (NGO)

Developers

Major local businesses

Local farmers

Local Landowners

Neighbouring Boroughs

Golf course managers

Non-specialist

Local residents

Community groups 

Voluntary groups


	Thames Water 

Environment Agency 

Network Rail

Kingston University

Health Service

Primary Care Trust

National Grid

Communication Companies

Gas Companies


7. How the KBAP will be presented

The plan will consist of an introduction (presented here).  This can be used as a guide by all groups listed above to explain how biodiversity affect their areas of interest. 

The main body of the plan will be made up of Habitat Actions Plans (HAPs) and Species Action Plans (SAPs). Each individual plan will describe the local and national context of the habitat or species concerned and set out actions needed for maintenance or regeneration. The habitats and species chosen will have been identified by the partnership as being locally important or characteristic. In addition techniques will be developed for ensuring biodiversity is a priority in key areas such as Planning and Development, Community Involvement and Biological Monitoring.
The Plan will:

· Put into action national conservation targets appropriate to the Borough

· Concentrate on habitats and species characteristic to the area and valued by the local community

· Develop effective and lasting local partnerships

· Promote the broader conservation message by concentrating on what is important to us

· Ensure that opportunities for conserving biodiversity are recognised and pursued

· Provide a basis for checking progress both locally and nationally.

8. Aim, objectives and targets

The following have been agreed by the core partnership
9. Aim

To ensure the protection and enrichment of biodiversity in the Royal Borough of Kingston upon Thames for current and future generations. 

Our guiding principle is to allow no further net loss of biodiversity and to achieve positive gain.

	Objectives
	Targets and outcomes

	To produce a comprehensive audit of biodiversity within the borough
	June 2004

	To determine species and habitat priorities within Kingston, with regard to 

· National and London targets,

· The specific situation in Kingston and surrounding areas, 

· The elements valued by local people.


	August 2004

	To launch a proactive strategy integrating biodiversity conservation into planning policy and procedure.

Develop an improved mechanism for flagging conservation concerns in proposed developments.


	Task force of planners and ecologists.

July 2004

Produce supplementary guidance notes for planners and developers.

Dec 2004

Biodiversity Partnership included as a primary consultee

	To develop and implement long-term plans for protecting and enhancing Kingston’s priority habitats.
	Habitat Action Plans 



	Objectives
	Targets and outcomes

	To develop and implement long-term plans for protecting and enhancing Kingston’s priority species.


	Species Action Plans

	To identify biodiversity indicators and develop a means of monitoring the progress of the plan, 

Develop a means to review the habitats, species and threats in need of action.


	Set of indicators identified by September 2004



	To raise awareness of biodiversity issues throughout the process and improve availability of information to the people of Kingston, 

To encourage practical involvement in biodiversity conservation projects by local people.


	Set-up Kingston Biodiversity web-site by July 2004

Hold annual high profile event

	To implement a strategy to ensure access to quality natural space in all parts of the Borough where such access not in conflict with nature conservation interest.


	

	To work with the Kingston Community Partnership to ensure relevant actions are resourced.


	


10. Examples of how the KBAP can be used.
Development Control (DC)
The KBAP will provide DC with a list of priority habitats and species to which they can refer when dealing with planning casework. This plan complements the policies within the Unitary Development Plan (UDP), which deal primarily with protected species and land designation. The targets in the individual habitat and species action plans will help provide ideas and examples where biodiversity gains can be made within the planning framework. This would be especially useful when designing a planning brief.

Neighbourhood Parks Officers and Rangers
The KBAP will include an audit of all the open space sites in the Borough. This includes lists of habitats and some associated species. Having this detailed knowledge to hand can be useful for example: when planning planting schemes near to nature conservation sites, or seeking information on how to manage sympathetically hedge or woodland boundaries to avoid conflict of interest between the primary purpose of the open space and nature conservation. The Rangers are the ‘eye and ears’ of the local area and so are well placed to identify change.

Street Care and Waste Management
This may not at first seem an obvious, but these operatives are out and about in the same local area on a daily basis. They are in a good position to spot ecological changes. For example an increase in rat activity in a location known to be important for water voles or finding indications of activity of locally rare species for example some species of solitary bees.

Grounds Maintenance Contractors/Asset Managers

The KBAP can be used as an information source when deciding on land management practices. The KBAP will develop a set of ‘triggers’ to help managers understand the possible ecological impact of some actions particularly the timing of some operations. For example not removing mature shrubs and trees during the bird breeding season or mowing grassland before the meadow flowers set seed.

Non-Governmental Organisations (NGO)
Many wildlife NGO’s are Lead Partners in the UKBAP. For the aspirational  targets of the UKBAP to be met there needs to be a cohesive relationship between the Lead Partners and the Local BAP partnerships. Kingston BAP Partnership is working with Bat Conservation Trust to put together guidance notes on how Local Bat Groups can influence the Local BAP. 

Developers

When planning and submitting a development proposal developers should have regard for the KBAP. The KBAP will provide information about the priority habitats and species in the borough. It will highlight what is locally important , this will effectively add to the list of existing protected species which at present tends only to be taken into account.  This document will encourage effective dialogue with the Council at the early stages of the proposal and will guide the applicant towards positive biodiversity gains. For example conservation of existing nature conservation features or creation, restoration and enhancement of nature conservation features.
Householders

The KBAP will provide detailed information on habitats and species, which the householder can use to create more opportunities for biodiversity. It can provide advice on what to look out for relating to protected species or locally characteristic habitats.

Service Providers e.g. Thames Water, Network Rail, National Grid, Gas, Communication Companies

Most service providers produce their own BAPs, which set out their targets for managing biodiversity on landholdings. This means establishing a formal system to manage the company’s overall impacts on biodiversity. The KBAP will provide the context for developing site-levels BAPs for the company landholding.  This means providing information that the Service Provider should have regard for if their land when monitoring their own BAP or land acquisition and proposals. 

Youth Service

One of the objectives of the KBAP is to encourage practical involvement in meeting the targets of the HAPs. In general, young people are curious, and to offer a ‘different’’ way of spending time might appeal to some. In addition, the HAPs and SAPs are aimed at raising awareness of the problems and issues, which need to be addressed when protecting our environment.  

� Leigh-Hunt, S., M. Frith and P. Guest, 1998. Biodiversity Action Plans – getting involved at a local level. London Wildlife Trust for the London Biodiversity Partnership.





